
 

                               JULIA LEE PERFORMING ARTS ACADEMY       

                                     REGULAR BOARD MEETING MINUTES    

                                           Friday, September 11, 2026 at 5:30p.m.  

                                        19740 Grand Ave.  Lake Elsinore, CA 92530 

  

 

CALL TO ORDER: 5:30pm 

 

ROLL CALL   

Board Members: Olivia Davis, William Frazier, Davis Holt, Helen Jeong 

 

PUBLIC COMMENTS 

No Public Comments 

 

A 1. Approval of the JLPAA Board minutes for June 26, 2026 

Motion made by: Olivia Davis  

 Second by: Helen Jeong 

 All in favor by: Holt, Davis, Frazier, Jeong 

 Motion carried and approved: All approved 

 

 

A 2. Approval of the Unaudited Actuals 
 

Motion made by: Davis Holt 

Second by: Olivia Davis 

All in favor by: Jeong, Holt, Davis, Frazier 

Motion carried and approved: All approved 

 

 

A 3. Approval of the EPA Actuals 

 

Motion made by: Helen Jeong 

Second by: William Frazier 

All in favor by: Jeong, Holt, Davis, Frazier 

Motion carried and approved: All approved 



A 4. Approval of the Compensation Policy 

Motion made by: William Frazier 

Second by:  

All in favor by: Jeong, Holt, Davis, Frazier 

Motion carried and approved: All approved 
 

A 5. Approval of the Updates to the Employee Handbook 
Motion made by:  

Second by:  

All in favor by:  

Motion not carried. Will review next meeting 
 

A 6. Approval of DICK'S Sporting Goods Grant Development Project, pending that we 

receive the grant from DICK’S Sporting Goods. 
 

Motion made by: Davis Holt 

Second by: William Frazier 

All in favor by: Jeong, Holt, Davis, Frazier 

Motion carried and approved: All approved 
 

 

NON-ACTION ITEMS  

N/A 

 

DISCUSSION ITEMS   

 

D 1. Principal Monthly Report (Oral Report) 

• JLPAA expanded TK schedule to full day, combining a.m & p.m. classes 

• Extended school day for middle school to 3:00pm to include extra VAPA minutes 

• All grades exceed regular instructional minutes by state MTSS program 

• Extended Reading and Math Intervention 

 

D 2. PBIS (not present) 

 

D 3. Director of Operations Monthly Report (Oral Report) 

Professional Development and Assessment Data 

 



D 4. Rising Stars (Oral Report) 

• Up to 200 students enrolled now in after school program; two middle school teachers are 

providing additional intervention after-school, along with support staff. 

• Our FCCLA students had the opportunity to practice parliamentary procedures and observed 

a local townhall meeting in Lakeland Village 

• Invention Education starts this month  

• JLPAA will participate in a Cupstaking tournament in November 

 

D 5. CEO / Superintendent Comments 

• Implemented On-site Visit Log. 

• Great visit from Dr. Michael Scott (RCOBE). FCCLA students provided the tour 

• Submitting Charter Renewal in early October 

• Arts Schools Network Conference and CABSE attendance 

 

 

Board Comments:  

 

Thank you, Tanya for the work and leadership you provide. 

 

  

  

ADJOURNMENT:  _6:19pm___ 
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