JLPAA
REGULAR BOARD MEETING MINUETS
September 9, 2020
6:30 p.m.
19740 Grand Avenue Lake Elsinore, California 92530/ Teleconference (see agenda)

CALL TO ORDER 06:30 p-m.
ROLL CALL Board Members Present: Briseno, Frazier, Davis and Rodriguez

AGENDA ITEMS TO BE REMOVED - EXECUTIVE DIRECTOR ANNOUNCEMENT
Sometimes it is necessary to remove items from the agenda. We apologize for any
inconvenience this may cause you.

PUBLIC BUSINESS FROM THE FLOOR - AGENDIZED ITEMS

No Public Comments

ACTION ITEMS

A 1. Approval of JLPAA Board Minutes for the following meeting date: 08/19//2020
Motion made by Briseno to approved the minutes 08/ 19/2020,

Second by Davis
All in favor by roll call: Frazier, Briseno Rodriguez and Davis.

Motion carried and approved.

A 2. Approval of Unaudited Actuals

Motion made by Davis to approve the Unaudited Actuals
Second by Briseno

All in favor by roll call: Frazier, Briseno Rodriguez and Davis.

Motion carried and approved.

A 3. Approval of Revised Budget for 2020-2021

Motion made by Briseno to approve the Revised Budget for 2020-2021
Second by Frazier

All in favor by roll call: Frazier, Briseno Rodriguez and Davis.

Motion carried and approved.

A 4. Approval of Fiscal Policy and Procedures
Motion made by Frazier to approve the Fiscal Policy and Procedures

Second by Davis



All'in favor by roll call: Frazier, Briseno Rodriguez and Davis.

Motion carried and approved.

A 5. Approval of the Learning Continuity and Attendance Plan

Motion made by Frazier to approve the Learning Continuity and Attendance Plan
Second by Davis

Allin favor by roll call: Frazier, Briseno Rodriguez and Davis.

Motion carried and approved.

DISCUSSION ITEMS

D 1. Executive Director Monthly Report (Oral Report)
Financial Update;

Brown Act Training will take place in three parts;
Covid update (continue with distance learning)

D 2. Principal Monthly Report (Oral Report)
Review of the Learning Continuity and Attendance Plan.

D 3. IT Manager and Facilities Manager Monthly Report (Oral Report)
More curriculum will be arriving and inventoried

Update on one to one device for all students

Training teachers and staff on different software for distance learning

D 4. Monthly Report (Charter Impact; Theresa Thompson)
See attachment.

Board Comment:

Motion to adjourn meeting by Davis Second by Frazier all in favor motion carried

ADJOURNMENT: 07:40 p.m.
Minutes respectfully submitted:
11 September 2020

Olivia Davis



JLPAA
REGULAR BOARD MEETING MINUETS
August 19, 2020
6:30 p.m.
19740 Grand Avenue Lake Elsinore, California 92530/ Teleconference (see agenda)

CALL TO ORDER 06:30 p.m.
ROLL CALL Board Members Present: Briseno, Frazier, Davis and Rodriguez

AGENDA ITEMS TO BE REMOVED - EXECUTIVE DIRECTOR ANNOUNCEMENT
Sometimes it is necessary to remove items from the agenda. We apologize for any
inconvenience this may cause you.

PUBLIC BUSINESS FROM THE FLOOR - AGENDIZED ITEMS

No Public Comments

ACTION ITEMS
A 1. Approval of JLPAA Board Minutes for the following meeting date: 06/10//2020

Motion made by Davis to approve the minutes 06/ 10/2020,
Second by Frazier
All in favor by roll call: Frazier, Briseno Rodriguez and Davis.

Motion carried and approved.
A 2. Ratification Approval of SBA Loan $150,000

Motion made by Briseno to approve the SBA Loan $150,000

Second by Davis
All in favor by roll call: Frazier, Briseno Rodriguez and Davis.

Motion carried and approved.

A 3. Approval of Revised Budget for 2020-2021
No Action Taken/ September

A 4. Approval of Uniform Complaint Procedures Annual Notice
Motion made by Frazier to approve the Uniform Complaint Procedures Annual Notice
Second by Briseno



All in favor by roll call: Frazier, Briseno Rodriguez and Davis.

Motion carried and approved.

A 5. Approval of the Learning Continuity and Attendance Plan
No Action taken/ September

DISCUSSION ITEMS

D 1. Executive Director Monthly Report (Oral Report)

The Julia Lee Performing Arts Academy was renewed for 5 years by RCBOE.

Shared video of charter renewal; EPA signature needed form Frazier; Governance training and
Financial training will take place in the next few months, stay tune for dates.

D 2. Principal Monthly Report (Oral Report)

First day of school was August 11, 2020, with 337 students enrolled (TK-7th grade). Week 1 we
focused on the logistics of distance learning with families. Week 2, the schedule was changed to groups
A and B. Instructional minuets 240 for elementary and 360 for middle school. Additional help in the
areas of math and reading takes place on F ridays. All teachers attended zoom academy and had
professional development with iready, smarter balance, and mandated classes. New teachers and
support staff were hired for the new year.

D 3. IT Manager and Facilities Manager Monthly Report (Oral Report)

As of July 1, 2020, spent time on building desk and carts, along with classroom setup. Installed
multiple apps/software on over 225 chrome books and over 50 tablets. Delivered devices to families
prior to school starting. The first two weeks have been spent offering support to students, staff and
parents with the devices and applications. Tech department needs to migrate email for the Board
members when possible.

D 4. Monthly Report (Charter Impact; Theresa Thompson)
See attachment.

Board Comment: None

ADJOURNMENT: 07:33 p.m.
Minutes respectfully submitted:

19 August 2020

Olivia Davis



Julia Lee Performing Arts Academy Unaudited Actual

Riverside County Office of Education
Riverside County

1988

———

Charter Number:

33 10330 0137851
Form CA

FINANCIAL REPORT
2019-20 Unaudited Actuals
Charter School Certification

To the entity that approved the charter school:

OL UNAUD

2019-20 CHARTER SCHO
ol pursuant to Education Cod

and filed by the charter

Signed:
(Origina signature req red)

Printed

Name: Tanya Lee-Taylor

ITED ACTUAL FINANCIAL REPORT: This report is hereby approved
e Section 42100(b

Date:

" a/11/2050

Title: Executive Director

To the County Superintendent of Schools:

2019-20 CHART

and is hereby filed with the County Superinten

Signed:
Authorized Representative of
Charter Approving Entity
(Original signature required)
Printed
Name: Bethany Figueroa

ER SCHOOL UNAUDITED ACTUAL FINANCIAL REPORT:
dent of Schools pursuant to Ed

This report has been reviewed
ucation Code Section 42100(a)-

Date:

Title: Administrator

To the Superintendent of Public Instruction:

for mathematical accuracy b
Section 42100(a).

Signed:

County SuperintendentlDesignee
(Original signature required)

2019-20 CHARTER SCHOOL UNAUDITED ACTUAL FINANCIAL REPORT: This report h
y the County Superintendent of Schools

as been verified
pursuant to Education Code

Date:

For additional information on the unaudited actual financial report,

For Approving Entity:

Bethany Figueroa i
Name

Administrator |
Title i

(951)826-6705 i
Telephone i

bﬁgueroa@rcoe.us :
E-mail Address

please contact:

For Charter School:

Spencer Styles
Name

CEO
Title

§8882474-0322
Telephone

sstyles@ charterimpact.com
E-mail Address

California Dept of Education
SACS Financial Reporting Software - Version 2020.2.0

File: ca-cs (Rev 05/30/2017) Page 1 of 1

Printed: 9/10/2020 2:16 PM



2019-20 Unaudited Actuals

Julia Lee Performing Arts Academy
AVERAGE DAILY ATTENDANCE

Riverside County Office of Education
Riverside County

33 10330 0137851
Form A

2020-21 Budget

Estimated P-2

2019-20 Unaudited Actuals

Estimated Estimated

Description

P-2 ADA

Annual ADA

Funded ADA

ADA

Annual ADA

Funded ADA

C. CHARTER SCHOOL ADA

Authorizing LEAs reporting charter school SACS financial data in their Fund 01, 09, or 62 use this worksheet to report ADA for those charter schools.
Charter schools reporting SACS financial data separately from their authorizing LEAs in Fund 01 or Fund 62 use this worksheet to report their ADA.

FUND 01: Charter School ADA corresponding to SACS financial data reported in Fund 01.

1. Total Charter School Regular ADA

2. Charter School County Program Alternative
Education ADA
a. County Group Home and Institution Pupils
b. Juvenile Halls, Homes, and Camps
c. Probation Referred, On Probation or Parole,

d. Total, Charter School County Program
Alternative Education ADA
(Sum of Lines C2a through C2c)
3. Charter School Funded County Program ADA
a. County Community Schools
b. Special Education-Special Day Class
c. Special Education-NPS/LCI
d. Special Education Extended Year
e. Other County Operated Programs:
Opportunity Schools and Full Day
Opportunity Classes, Specialized Secondary
Schools
f. Total, Charter School Funded County
Program ADA
(Sum of Lines C3a through C3e)
4. TOTAL CHARTER SCHOOL ADA
(Sum of Lines C1, C2d, and C3f)

Expelled per EC 48915(a) or (c) [EC 2574(c)(4)(A)]

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

FUND 09 or 62: Charter School ADA corresponding

to SACS financial data reported in Fund 09 or Fund 62.

5. Total Charter School Regular ADA

6. Charter School County Program Alternative
Education ADA
a. County Group Home and Institution Pupils
b. Juvenile Halls, Homes, and Camps
c. Probation Referred, On Probation or Parole,

d. Total, Charter School County Program
Alternative Education ADA
(Sum of Lines C6a through Céc)
7. Charter School Funded County Program ADA
a. County Community Schools
b. Special Education-Special Day Class
c. Special Education-NPS/LCI
d. Special Education Extended Year
e. Other County Operated Programs:
Opportunity Schools and Full Day
Opportunity Classes, Specialized Secondary
Schools
f. Total, Charter School Funded County
Program ADA
(Sum of Lines C7a through C7e)
8. TOTAL CHARTER SCHOOL ADA
(Sum of Lines C5, C6d, and C7f)

231.20 l

231.20

231.20 u

231.20

231.20

231.20

231.20

Expelled per EC 48915(a) or (c) [EC 2574(c)(4)(A)]

231.20

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

462.40

231.20

231.20

231.20

231.20

231.20

9. TOTAL CHARTER SCHOOL ADA
Reported in Fund 01, 09, or 62
(Sum of Lines C4 and C8)

462.40

~231.20

231.20

231.20

231.20

231.20

California Dept of Education
SACS Financial Reporting Software - 2020.2.0
File: ada (Rev 03/27/2018)

Page 1 of 1

Printed: 8/18/2020 5:10 PM
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Julia Lee Performing Arts Academy Unaudited Actuals

Riverside County Office of Education

2019-20 Unaudited Actuals

3310330 0137851

Riverside County Every Student Succeeds Act Maintenance of Effort Expenditures Form ESMOE
Funds 01, 09, and 62 2019-20
Section | - Expenditures Goals Functions | Objects Expenditures
A. Total state, federal, and local expenditures (all resources) All All 1000-7999 2,724 416.14
B. Less all federal expenditures not allowed for MOE
(Resources 3000-5999, except 3385) All All 1000-7999 478,225.85
C. Less state and local expenditures not allowed for MOE:
(All resources, except federal as identified in Line B)
1.  Community Services All 5000-5999 | 1000-7999 0.00
. All except All except
2. Capital Outlay 7100-7199 | 5000-5999 | 6000-6999 15,216.65
5400-5450,
] 5800, 7430-
3. Debt Service All 9100 7439 66,899.41
4. Other Transfers Out All 9200 7200-7299 0.00
5. Interfund Transfers Out All 9300 7600-7629 0.00
9100 7699
6. All Other Financing Uses All 9200 7651 0.00
All except
5000-5999,
7. Nonagency 7100-7199 | 9000-9999 | 1000-7999 0.00
8. Tuition (Revenue, in lieu of expenditures, to approximate
costs of services for which tuition is received) Al Al 8710 0.00
9. Supplemental expenditures made as a result of a Manually entered. Must not include
Presidentially declared disaster expenditures in lines B, C1-C8, D1, or
D2.
10. Total state and local expenditures not
allowed for MOE calculation
(Sum lines C1 through C9) 82,116.06
1000-7143,
D. Plus additional MOE expenditures: 7300-7439
1. Expenditures to cover deficits for food services LS
(Funds 13 and 61) (If negative, then zero) All All 8000-8699 0.00
) o . Manually entered. Must not include
2. Expenditures to cover deficits for student body activities expenditures in lines A or D1.
E. Total expenditures subject to MOE
(Line A minus lines B and C10, plus lines D1 and D2) 2,164,074.23

California Dept of Education
SACS Financial Reporting Software - 2020.2.0

File: esmoec (Rev 03/01/2018) Page 1

Printed: 8/18/2020 5:10 PM



Julia Lee Performing Arts Academy Unaudited Actuals

Riverside County Office of Education 2019-20 Unaudited Actuals 3310330 0137851
Riverside County Every Student Succeeds Act Maintenance of Effort Expenditures Form ESMOE
2019-20
Annual ADA/
Section Il - Expenditures Per ADA Exps. Per ADA
A. Average Daily Attendance
(Form A, Annual ADA column, Line C9) 231.20
B. Expenditures per ADA (Line I.E divided by Line Il.A) 9,360.18

Section lll - MOE Calculation (For data collection only. Final
determination will be done by CDE) Total Per ADA
A. Base expenditures (Preloaded expenditures from prior year official CDE
MOE Calculation)
(Note: If the prior year MOE was not met, CDE has adjusted the prior year
base to 90 percent of the preceding prior year amount rather than the actual

i di y
prior year expenditure amount.) 1523.731.49 10,447.25
1. Adjustment to base expenditure and expenditure per ADA amounts for
LEAs failing prior year MOE calculation (From Section V) ; 0.00 0.00
2. Total adjusted base expenditure amounts (Line A plus Line A.1) 1,623,731.49 10,447.25
B. Required effort (Line A.2 times 90%) 1,371,358.34 9,402.53
C. Current year expenditures (Line |.E and Line II.B) 2,164,074.23 9,360.18

D. MOE deficiency amount, if any (Line B minus Line C)
(If negative, then zero) 0.00 42.35

E. MOE determination
(If one or both of the amounts in line D are zero, the MOE requirement MOE Met
is met; if both amounts are positive, the MOE requirement is not met. If
either column in Line A.2 or Line C equals zero, the MOE calculation is
incomplete.) .

F. MOE deficiency percentage, if MOE not met; otherwise, zero
(Line D divided by Line B)
(Funding under ESSA covered programs in FY 2021-22 may
be reduced by the lower of the two percentages) 0.00% 0.45%

California Dept of Education
SACS Financial Reporting Software - 2020.2.0
File: esmoec (Rev 03/01/2018) Page 2 Printed: 8/18/2020 5:10 PM



Julia Lee Performing Arts Academy Unaudited Actuals

Riverside County Office of Education 2019-20 Unaudited Actuals 33 10330 0137851
Riverside County Every Student Succeeds Act Maintenance of Effort Expenditures Form ESMOE
SECTION IV - Detail of Adjustments to Base Expenditures (used in Section Ill, Line A.1)
Total Expenditures
Description of Adjustments Expenditures Per ADA
Total adjustments to base expenditures 0.00 0.00

California Dept of Education
SACS Financial Reporting Software - 2020.2.0
File: esmoec (Rev 03/01/2018) Page 3 Printed: 8/18/2020 5:10 PM



Julia Lee Performing Arts Academy Unaudited Actuals
Riverside County Office of Education 2019-20 Unaudited Actuals 33 10330 0137851
Riverside County Indirect Cost Rate Worksheet Form ICR

Part | - General Administrative Share of Plant Services Costs

California's indirect cost plan allows that the general administrative costs in the indirect cost pool may include that portion of plant services
costs (maintenance and operations costs and facilities rents and leases costs) attributable to the general administrative offices. The
calculation of the plant services costs attributed to general administration and included in the pool is standardized and automated

using the percentage of salaries and benefits relating to general administration as proxy for the percentage of square footage

occupied by general administration.

A. Salaries and Benefits - Other General Administration and Centralized Data Processing
1. Salaries and benefits paid through payroll (Funds 01, 09, and 62, objects 1000-3999 except 3701-3702)
(Functions 7200-7700, goals 0000 and 9000) (2,018.02)
2. Contracted general administrative positions not paid through payroll
a. Enter the costs, if any, of general administrative positions performing services ON SITE but paid through a
contract, rather than through payroll, in functions 7200-7700, goals 0000 and 9000, Object 5800.
b. If an amount is entered on Line A2a, provide the title, duties, and approximate FTE of each general
administrative position paid through a contract. Retain supporting documentation in case of audit.

B. Salaries and Benefits - All Other Activities
1. Salaries and benefits paid through payroll (Funds 01, 09, and 62, objects 1000-3999 except 3701-3702)
(Functions 1000-6999, 7100-7180, & 8100-8400; Functions 7200-7700, all goals except 0000 & 9000) 1,690,238.89

C. Percentage of Plant Services Costs Attributable to General Administration
(Line A1 plus Line A2a, divided by Line B1: zero if negative) (See Part lll, Lines A5 and A6) 0.00%

Part Il - Adjustments for Employment Separation Costs

When an employee separates from service, the local educational agency (LEA) may incur costs associated with the separation in addition
to the employee's regular salary and benefits for the final pay period. These additional costs can be categorized as "normal" or "abnormal
or mass" separation costs.

Normal separation costs include items such as pay for accumulated unused leave or routine severance pay authorized by governing board
policy. Normal separation costs are not allowable as direct costs to federal programs, but are allowable as indirect costs. State programs
may have similar restrictions. Where federal or state program guidelines required that the LEA charge an employee's normal separation
costs to an unrestricted resource rather than to the restricted program in which the employee worked, the LEA may identify and enter
these costs on Line A for inclusion in the indirect cost pool.

Abnormal or mass separation costs are those costs resulting from actions taken by an LEA to influence employees to terminate their
employment earlier than they normally would have. Abnormal or mass separation costs include retirement incentives such as a Golden
Handshake or severance packages negotiated to effect termination. Abnormal or mass separation costs may not be charged to federal
programs as either direct costs or indirect costs. Where an LEA paid abnormal or mass separation costs on behalf of positions in general
administrative functions included in the indirect cost pool, the LEA must identify and enter these costs on Line B for exclusion from the pool.

A.  Normal Separation Costs (optional)
Enter any normal separation costs paid on behalf of employees of restricted state or federal programs that
were charged to an unrestricted resource (0000-1998) in funds 01, 09, and 62 with functions 1000-6999 or 8100-8400
rather than to the restricted program. These costs will be moved in Part Ill from base costs to the indirect cost pool.
Retain supporting documentation.

B. Abnormal or Mass Separation Costs (required)
Enter any abnormal or mass separation costs paid on behalf of general administrative positions charged to
unrestricted resources (0000-1999) in funds 01, 09, and 62 with functions 7200-7700. These costs will be
moved in Part IIl from the indirect cost pool to base costs. If none, enter zero. 0.00

California Dept of Education
SACS Financial Reporting Software - 2020.2.0
File: icr (Rev 06/02/2020) Page 1 of 3 Printed: 8/18/2020 5:13 PM



Julia Lee Performing Arts Academy Unaudited Actuals
Riverside County Office of Education 2019-20 Unaudited Actuals 33 10330 0137851
Riverside County Indirect Cost Rate Worksheet Form ICR

Part lll - Indirect Cost Rate Calculation (Funds 01, 09, and 62, unless indicated otherwise)

A. Indirect Costs
1. Other General Administration, less portion charged to restricted resources or specific goals

(Functions 7200-7600, objects 1000-5999, minus Line B9) 191,071.48
2. Centralized Data Processing, less portion charged to restricted resources or specific goals

(Function 7700, objects 1000-5999, minus Line B10) 0.00
3. External Financial Audit - Single Audit (Function 7190, resources 0000-1999,

goals 0000 and 9000, objects 5000-5999) 0.00
4. Staff Relations and Negotiations (Function 7120, resources 0000-1999,

goals 0000 and 9000, objects 1000-5999) 0.00
5. Plant Maintenance and Operations (portion relating to general administrative offices only)

(Functions 8100-8400, objects 1000-5999 except 5100, times Part I, Line C) 0.00
6. Facilities Rents and Leases (portion relating to general administrative offices only)

(Function 8700, resources 0000-1999, objects 1000-5999 except 5100, times Part |, Line C) 0.00
7. Adjustment for Employment Separation Costs

a. Plus: Normal Separation Costs (Part Il, Line A) 0.00

b. Less: Abnormal or Mass Separation Costs (Part Il, Line B) 0.00
8. Total Indirect Costs (Lines A1 through A7a, minus Line A7b) 191,071.48
9. Carry-Forward Adjustment (Part 1V, Line F) 0.00

10.  Total Adjusted Indirect Costs (Line A8 plus Line A9) 191,071.48
B. Base Costs

1. Instruction (Functions 1000-1999, objects 1000-5999 except 5100) 1,424,571.65
2. Instruction-Related Services (Functions 2000-2999, objects 1000-5999 except 5100) 527,338.29
3. Pupil Services (Functions 3000-3999, objects 1000-5999 except 4700 and 5100) 9,275.00
4. Ancillary Services (Functions 4000-4999, objects 1000-5999 except 5100) 0.00
5. Community Services (Functions 5000-5999, objects 1000-5999 except 5100) 0.00
6. Enterprise (Function 6000, objects 1000-5999 except 4700 and 5100) 0.00
7. Board and Superintendent (Functions 71007180, objects 1000-5999,

minus Part Ill, Line A4) (9,840.00)
8. External Financial Audit - Single Audit and Other (Functions 7190-7191,

objects 5000-5999, minus Part Ill, Line A3) 0.00

9. Other General Administration (portion charged to restricted resources or specific goals only)
(Functions 7200-7600, resources 2000-9999, objects 1000-5999: Functions 7200-7600,
resources 0000-1999, all goals except 0000 and 9000, objects 1000-5999) 5,868.68
10. Centralized Data Processing (portion charged to restricted resources or specific goals only)
(Function 7700, resources 2000-9999, objects 1000-5999; Function 7700, resources 0000-1999, all goals

except 0000 and 9000, objects 1000-5999) 0.00
11. Plant Maintenance and Operations (all except portion relating to general administrative offices)

(Functions 8100-8400, objects 1000-5999 except 5100, minus Part Il Line A5) 27,154.31
12. Facilities Rents and Leases (all except portion relating to general administrative offices)

(Function 8700, objects 1000-5999 except 5100, minus Part lll, Line AB) 229,104.00
13.  Adjustment for Employment Separation Costs

a. Less: Normal Separation Costs (Part Il, Line A) 0.00

b. Plus: Abnormal or Mass Separation Costs (Part II, Line B) 0.00
14, Student Activity (Fund 08, functions 4000-5999, objects 1000-5999 except 5100) 0.00
15. Adult Education (Fund 11, functions 1000-6999, 8100-8400, and 8700, objects 1000-5999 except 5100) 0.00
16.  Child Development (Fund 12, functions 1000-6999, 8100-8400 & 8700, objects 1000-5999 except 4700 & 5100) 0.00
17.  Cafeteria (Funds 13 & 61, functions 1000-6999, 8100-8400 & 8700, objects 1000-5999 except 4700 & 5100) 0.00
18.  Foundation (Funds 19 & 57, functions 1000-6999, 8100-8400 & 8700, objects 1000-5999 except 4700 & 5100) 0.00
19.  Total Base Costs (Lines B1 through B12 and Lines B13b through B18, minus Line B13a) 2,213,471.93

C. Straight Indirect Cost Percentage Before Carry-Forward Adjustment
(For information only - not for use when claiming/recovering indirect costs)

(Line A8 divided by Line B19) _ 8.63%
D. Preliminary Proposed Indirect Cost Rate

(For final approved fixed-with-carry-forward rate for use in 2021-22 see www.cde.ca.gov/fg/aclic)

(Line A10 divided by Line B19) 8.63%
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Julia Lee Performing Arts Academy Unaudited Actuals
Riverside County Office of Education 2019-20 Unaudited Actuals 3310330 0137851
Riverside County Indirect Cost Rate Worksheet Form ICR

Part IV - Carry-forward Adjustment

The carry-forward adjustment is an after-the-fact adjustment for the difference between indirect costs recoverable using the indirect
cost rate approved for use in a given year, and the actual indirect costs incurred in that year. The carry-forward adjustment eliminates
the need for LEASs to file amended federal reports when their actual indirect costs vary from the estimated indirect costs on which the
approved rate was based.

Where the ratio of indirect costs incurred in the current year is less than the estimated ratio of indirect costs on which the approved rate for
use in the current year was based, the carry-forward adjustment is limited by using either the approved rate times current year base costs,
or the highest rate actually used to recover costs from any program times current year base costs, if the highest rate used was less than
the approved rate. Rates used to recover costs from programs are displayed in Exhibit A.

A. Indirect costs incurred in the current year (Part lll, Line A8) 191,071.48

B. Carry-forward adjustment from prior year(s)

1. Carry-forward adjustment from the second prior year 0.00

2. Carry-forward adjustment amount deferred from prior year(s), if any 0.00

C. Carry-forward adjustment for under- or over-recovery in the current year

1. Under-recovery: Part lIl, Line A8, plus carry-forward adjustment from prior years, minus (approved indirect
cost rate (0%) times Part lIl, Line B19); zero if negative 0.00

2. Over-recovery: Part lil, Line A8, plus carry-forward adjustment from prior years, minus the lesser of
(approved indirect cost rate (0%) times Part Ill, Line B19) or (the highest rate used to
recover costs from any program (0%) times Part Ill, Line B19); zero if positive 0.00

D. Preliminary carry-forward adjustment (Line C1 or C2) 0.00

E. Optional allocation of negative carry-forward adjustment over more than one year

Where a negative carry-forward adjustment causes the proposed approved rate to fall below zero or would reduce the rate at which
the LEA could recover indirect costs to such an extent that it would cause the LEA significant fiscal harm, the LEA may request that
the carry-forward adjustment be allocated over more than one year. Where allocation of a negative carry-forward adjustment over more
than one year does not resolve a negative rate, the CDE will work with the LEA on a case-by-case basis to establish an approved rate.

Option 1. Preliminary proposed approved rate (Partll, Line D) if entire negative carry-forward
adjustment is applied to the current year calculation: not applicable

Option 2. Preliminary proposed approved rate (Part Ill, Line D) if one-half of negative carry-forward
adjustment is applied to the current year calculation and the remainder
is deferred to one or more future years: not applicable

Option 3. Preliminary proposed approved rate (Part Il Line D) if one-third of negative carry-forward
adjustment is applied to the current year calculation and the remainder
is deferred to one or more future years: not applicable

LEA request for Option 1, Option 2, or Option 3

F.  Carry-forward adjustment used in Part Ill, Line A9 (Line D minus amount deferred if
Option 2 or Option 3 is selected) 0.00

California Dept of Education
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Julia Lee Performing Arts Academy
Riverside County Office of Education

Unaudited Actuals

2019-20 Unaudited Actuals

33 10330 0137851

Riverside County LOTTERY REPORT Form L
Revenues, Expenditures and
Ending Balances - All Funds
Lottery:
Lottery: Transferred to Instructional
Unrestricted Other Resources Materials
Description Object Codes (Resource 1100) | for Expenditure (Resource 6300)* Totals
A. AMOUNT AVAILABLE FOR THIS FISCAL YEAR
1. Adjusted Beginning Fund Balance 9791-9795 0.00 9,628.79 9,628.79
2. State Lottery Revenue 8560 24,329.82 8,734.64 33,064.46
3. Other Local Revenue 8600-8799 0.00 0.00 0.00
4. Transfers from Funds of
Lapsed/Reorganized Districts 8965 0.00 0.00 0.00
5. Contributions from Unrestricted
Resources (Total must be zero) 8980 0.00 0.00
6. Total Available
(Sum Lines A1 through A5) 24,329.82 0.00 18,363.43 42,693.25
B. EXPENDITURES AND OTHER FINANCING USES
1. Certificated Salaries 1000-1999 19,582.00 19,582.00
2. Classified Salaries 2000-2999 0.00 0.00
3. Employee Benefits 3000-3999 4,747.82 4,747.82
4. Books and Supplies 4000-4999 0.00 4,406.08 4,406.08
5. a. Services and Other Operating
Expenditures (Resource 1100) 5000-5999 0.00 0.00
b. Services and Other Operating 5000-5999, except
Expenditures (Resource 6300) 5100, 5710, 5800
c. Duplicating Costs for
Instructional Materials
(Resource 6300) 5100, 5710, 5800
6. Capital Outlay 6000-6999 0.00 0.00
7. Tuition 7100-7199 0.00 0.00
8. Interagency Transfers Out
a. To Other Districts, Count
Offices, and Charter Schgols 772212;_77‘2132177222812 0.00 0.00
b. To JPAs and All Others 7213,7223,
7283,7299 0.00 0.00
9. Transfers of Indirect Costs 7300-7399
10. Debt Service 7400-7499 0.00 0.00
11. All Other Financing Uses 7630-7699 0.00 0.00
12. Total Expenditures and Other Financing Uses
(Sum Lines B1 through B11 ) 24,329.82 0.00 4,406.08 28,735.90
C. ENDING BALANCE
(Must equal Line A6 minus Line B12) 979Z 0.00 0.00 13,957.35 13,957.35
D. COMMENTS:

Data from this report will be used to prepare a report to the Legislature as required by Control Section 24.60 of the Budget Act.

*Pursuant to Government Code Section 8880.4(a)(2)(B) and the definition in Education Code Section 60010(
purchase of instructional materials only. Any amounts in the shaded cells of this column should be reviewed

California Dept of Education
SACS Financial Reporting Software - 2020.2.0
File: lot (Rev 02/24/2016)
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o Nt nF Einmmmeird Decidiaem
tement of Financial Position

July 31, 2020

Assets
Current Assets
Cash & Cash Equivalents
Accounts Receivable
Total Current Assets

Long Term Assets
Property & Equipment, Net
Deposits
Total Long Term Assets
Total Assets

Liabilities
Current Liabilities
Accrued Liabilities

Notes Payable, Current Portion

Total Current Liabilities

Long Term Liabilities

Notes Payable, Net of Current Portion

Total Long Term Liabilities

Total Liabilities

Total Net Assets

Total Liabilities and Net Assets

Beginning Y D

Current Balance 8 e ear YTD Change Y%

Balance Change
S 658,439 S 437,873 S 220,565 50%
314,307 664,667 (350,360) -53%
972,746 1,102,541 (129,794) (0)
S 42,609.81 S 43,908.88 $ (1,299.07) -3%
73,000 73,000 - 0%
115,610 116,909 (1,299) -1%
$ 1,088,356 $ 1,219,450 $ (131,094) -11%
S 102,324 S 255,926 $ (153,603) -60%
125,002 125,000 2 0%
227,326 380,926 (153,601) -40%
S 396,791 396,252.00 539 0%
396,791 396,252 539 0%
S 624,116 $ 777,178 $ (153,062) -20%
464,240 442,271 21,969 5%
S 1,088,356 $ 1,219,450 $ (131,094) -11%




Budget vs Aciual
For the period ended July 31, 2020

Current Period

Current Period

Current Period

YTD Budget

Actual Budget Budget Variance gipjaceal MIDEtcsct Variance LotlBudget
Revenue
State Aid
LCFF Revenue S 91,792 $ - S 91,792 $ 91,792 - S 91,792 $ 2,273,310
Economic Protection Account Funding - - - - - - 62,700
In Lieu of Property Taxes - - - - - - 552,061
Total State Aid 91,792 - 91,792 91,792 - 91,792 2,888,071
Federal Revenue
Federal Special Education - IDEA - - - - - - 30,714
Federal Child Nutrition - - - - - - 97,098
Title I, Part A - Basic Low Income - - - - - - 51,437
Title i, Part A - Teacher Quality - - - - - - 8,252
Title V, Part B - Public Charter School Grant 6,346 - 6,346 6,346 - 6,346 -
Economic Injury Disaster Loan - - - - - - -
Other Federal Revenue - - - - - - 42,360
Total Federal Revenue 6,346 - 6,346 6,346 - 6,346 229,861
Other State Revenue
State Special Education - AB602 - - - - - - 206,910
State - Child Nutrition - - - - - - 9,191
State - School Facilities Apportionment - - - 14,551 - 14,551 192,933
Mandated Cost Reimbursement - - - - - - 3,898
300 State - State Lottery - - = - = - 64,895
Prior Year State Revenues - - - (14,551) - (14,551) -
Total Other State Revenue - - - - - - 477,826
Other Local Revenue
All Other Local Revenue 634 - 634 634 - 634 -
Total Other Revenue 634 - 634 634 - 634 -
Total Revenue $ 98,772 $ - $ 98,772 $ 98,772 - $ 98,772 $ 3,595,758
Expenses
Salaries
Certificated Teachers' Salaries 5 - s - S -5 - -8 - s 907,341
Certificated Supervisors' and Administrator 5,833 12,000 (6,167) 5,833 12,000 (6,167) 144,000
Classified Instructional Salaries 2,207 2,560 (353) 2,207 2,560 (353) 200,508
Classified Support Salaries - - - - - - 100,000
Classified Supervisors' and Administrators' 8,383 16,757 (8,374) 8,383 16,757 (8,374) 201,083
Clerical, Technical, and Office Staff Salaries - 1,950 (1,950) - 1,950 (1,950) 23,400
Other Classified Salaries 3,648 7,292 (3,644) 3,648 7,292 (3,644) 87,500
Total Salaries 20,072 40,559 (20,487) 20,072 40,559 20,487 1,663,832




.-
Juli

Jrj 7
Budget vs Actual
For the period ended July 31, 2020

Current Period| Current Period Current Period YTD Budget
Actual Budget Budget Variance IDEACtual XID/Btdeet Variance Total Budget
Benefits
State Teachers' Retirement System, certific 867 1,938 (1,071) 867 1,938 (1,071) 169,792
OASDI, classified positions 866 588 278 866 588 278 24,126
Medicare certificated positions 85 1,771 (1,686) 85 1,771 (1,686) 37,974
Medicare/Alternative, classified positions 203 - 203 203 - 203 -
Health and Welfare Benefits, certificated pt 6,476 10,500 (4,024) 6,476 10,500 (4,024) 126,000
State Unemployment Insurance, certificate - 676 (676) - 676 (676) 13,510
Workers' Compensation Insurance, certific: 82 568 (486) 82 568 (486) 23,294
Workers' Compensation Insurance, classifie 201 - 201 201 - 201 -
Other Benefits 2,018 - 2,018 2,018 - 2,018 -
Total Benefits 10,797 16,040 (5,243) 10,797 16,040 5,243 394,695
Books & Supplies
Textbooks and Core Curricula Materials - - - - - - 20,000
Books and Other Reference Materials - 1,000 (1,000) - 1,000 (1,000) 5,000
School Supplies 212 833 (622) 212 833 (622) 10,000
Office Expense 1,879 833 1,045 1,879 833 1,045 10,000
Software 1,635 667 968 1,635 667 968 8,000
Noncapitalized Equipment 10,900 - 10,900 10,900 - 10,900 20,000
Food Services - - - - - - 106,289
Total Books & Supplies 14,625 3,333 11,292 14,625 3,333 (11,292) 179,289
Subagreement Services -
Special Education 11,807 - 11,807 11,807 - 11,807 115,114
Substitute Teacher - - - - - - 990
Transportation - - - - - - 5,400
Security - - - - - - 9,000
Other Educational Consultants - - - - - - 5,000
Total Subagreement Services 11,807 - 11,807 11,807 - (11,807) 135,504
Operations & Housekeeping -
Auto and Travel Expense - - - - - - 7,900
Dues & Memberships - 300 (300) - 300 (300) 3,600
Insurance - 2,000 (2,000) : 2,000 (2,000) 24,000
Utilities - 50 (50) - 50 (50) 600
Janitorial/Trash Removal - 833 (833) - 833 (833) 10,000
Postage and Shipping - - - - - - 4,100
Communications 312 458 (147) 312 458 (147) 5,500
Total Operations & Housekeeping 312 3,642 (3,330) 312 3,642 3,330 55,700
Facilities, Repairs & Other Leases -
Rent 4,500 - 4,500 4,500 - 4,500 257,244
Equipment Leases 166 11,742 (11,576) 166 11,742 (11,576) 77,742
Repairs and Maintenance - 833 (833) - 833 (833) 10,000
Total Facilities, Repairs & Other Leases 4,666 12,575 (7,909) 4,666 12,575 7,909 344,986
Professional & Consulting Services -
T - 458 (458) % 458 (458) 5,500
Audit and Tax - - - - - - 12,200
Legal 25 2,408 (2,383) 25 2,408 (2,383) 28,900
Professional Development = - - - = = 12,600
General Consulting 2,088 - 2,088 2,088 - 2,088 8,200
Special Activities/Field Trips - - - - - - 8,000
Bank Charges 21 - 21 21 - 21 1,000
Printing 1,025 - 1,025 1,025 - 1,025 4,900
Other taxes and fees - - - = - - 9,300
Payroll Service Fee 745 600 145 745 600 145 7,200
Management Fee 8,781 7,491 1,289 8,781 7,491 1,289 89,894
District Oversight Fee - - - - - - 28,881
SELPA Fees - - - - 3 - 44,008
Total Professional & Consulting Services 12,684 10,958 1,726 12,684 10,958 (1,726) 260,583
Depreciation =
Depreciation Expense 1,299 1,675 (376) 1,299 1,675 376 20,100
Total Depreciation 1,299 1,675 (376) 1,299 1,675 376 20,100
Interest =
Interest Expense 541 - 541 541 - 541 5,000
Total Interest 541 - 541 541 - (541) 5,000
Total Expenses $ 76,803 S 88,781 $ (11,978) $ 76,803 $ 88,781 $ 11,978 § 3,059,688
Change in Net Assets $ 21,969 $ (88,781) $ 86,794 $ 21,969 $ (88,781) $ 110,750 $ 536,070
Net Assets, Beginning of Period $ 442,271 $ 442,271
Net Assets, End of Period 464,239 464,240




Julia Lee Performing Aris Academy
Accounts Payable Aging

July 31, 2020

Vendor Name Claim Number , Claim Date

61 - 90 Days
Past Due

Over 90 Days

1-30 Days 31-60 Days
Sogen I ' Past Due

Past Due Past Due

Total -l




For the period ended July 31, 2020

Warrant Number Vendor Name Check Date Check Amount
14667347 CALIFORNIACHOICE BENEFIT ADMINISTRATORS 7/1/2020 S 5,460.31
14667348 CHARTER IMPACT 7/1/2020 8,443.00
14667349 CHARTER IMPACT 7/1/2020 337.50
14667350 EXPERT COPY SERVICES 7/1/2020 281.10
14667351 EXPERT COPY SERVICES 7/1/2020 257.66
14667352 EXPERT COPY SERVICES 7/1/2020 299.11
14667353 EXPERT COPY SERVICES 7/1/2020 186.71
14667354 HUMANA INSURANCE CO 7/2/2020 1,015.46
14667355 THE LEARNING COLLECTIVE 7/2/2020 2,088.00
14667356 SHEILA OCHOA ULLOA 7/2/2020 855.27
14667357 CATHERINE MARY SZUBA 7/2/2020 1,162.75
14667358 FEODOR RAY TAYLOR 7/2/2020 2,802.96
14670603 CHARTER IMPACT 7/7/2020 745.25
14670604 JULIA LEE PERFORMING ARTS ACADEMY 7/9/2020 11,920.21
14670605 JULIA LEE PERFORMING ARTS ACADEMY 7/9/2020 12,152.92
14675133 ROOM 2 TALK SPEECH THERAPY, INC 7/16/2020 1,480.00
14675134 MIKALEEN KLEPPER 7/16/2020 3,687.50
14682413 TINYEYE 7/24/2020 3,973.84
14682414 TINYEYE 7/24/2020 2,665.87
14682415 ELSINORE FIRST ASSEMBLY 7/24/2020 4,500.00
14682416 ELSINORE FIRST ASSEMBLY 7/24/2020 1,627.52

Total Disbursements Issued in July $ 65,942.94
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Julia Lee Performing Arts Academy
Fiscal Policies and Procedures
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Julia Lee Performing Arts Academy
Fiscal Policies and Procedures

OVERVIEW AND GENERAL BUSINESS POLICIES

The Board of Julia Lee Performing Arts Academy has reviewed and adopted the following policies
and procedures to ensure the most effective use of the funds of the School to support the mission
and to ensure that the funds are budgeted, accounted for, expended, and maintained
appropriately.

1

The Board approves financial policies and procedures, delegate’s administration of the
policies and procedures to the Executive Director and reviews operations and activities
on a regular basis.

The Executive Director has responsibility for all operations and activities related to
financial management. However, the Board and Executive Director can appoint or
delegate someone else to perform the responsibilities.

Financial duties and responsibilities must be separated so that no one employee has sole
control authorizing transactions, recording financial transactions and custody of assets.

The School will maintain in effect the following principles in its ongoing fiscal
management practices to ensure that:

a. expenditures are authorized by and in accordance with amounts specifiedinthe
board- adopted budget,

b. the school’s funds are managed and held in a manner that provides a high degree
of protection of the school’s assets, and

c. all transactions are recorded and documented in an appropriate manner.

Budget Development, Oversight Calendar and Responsibilities

The School will develop and monitor its budget in accordance with the annual budget
development and monitoring calendar as specified below.

January - April

The School Assigned Accountants (SAA) works with Executive Director to review the
Governor’s proposed state budget for the upcoming fiscal year and identify the likely
range of revenues for the school’s upcoming fiscal year (July 1 - June 30) based on
projected enrollment. Once the revenue estimates are complete, The School Assigned
Accountants and the Executive Director develop the remainder of the budget including
staffing levels, review of fixed costs and discretionary spending. Then a five-year budget
projection is developed in accordance with the schools’ established strategic and growth
plans.



Julia Lee Performing Arts Academy
Fiscal Policies and Procedures

Budget Development, Oversight Calendar and Responsibilities (continued)

May — June

The School Assigned Accountants and the Executive Director review revenue projections
subsequent to the Governor’s annual “May Revise” budget figures, fine-tunes the
upcoming fiscal year budget to accommodate any changes. This budget will include
monthly cash flow projections. The Board reviews and formally adopts a budget for
upcoming fiscal year before July 1. A copy of the final budget is provided to the charter-
granting agency.

July — August

Books for prior fiscal year are closed by The School Assigned Accountants, all transactions
are posted, and records assembled for audit.

The budget is reviewed subsequent to the adoption of the state Budget Act and necessary
adjustments are made. A copy of the revised final budget is provided to the charter-
granting agency, if applicable.

September — December

The independent auditor performs the audit of the closed fiscal year and prepares an
audit report for submission to the Audit Committee.

No later than the third board meeting of the current school year, the Executive Director
reviews the Charter School’s actual attendance figures and notifies the Board if actual
attendance is materially below budgeted projections. If needed, the school’s budget is
revised to match likely revenues.

The Governing Board Reviews a copy of the audit report. The Executive Director addresses
any audit exceptions or adverse findings. Once the Board approves the audit report, it is
submitted to the charter-granting agency.

On a monthly basis, the Executive Director and Board reviews current year actual versus
budgeted revenues and expenditures, and other financial reports as presented by The
School Assigned Accountants. The Board approves any needed changes to the annual
budget.



Julia Lee Performing Arts Academy
Fiscal Policies and Procedures

Budget Transfers

The Executive Director may transfer up to $30,000 from one unrestricted budget item to another
without board approval, but shall notify the Board of the transfer at the next regularly scheduled
meeting. When factoring, the Executive Director may transfer the amount that is being factored
to the Riverside County Treasury without Board approval.

Banking Arrangements

The School will maintain its accounts either in the County Treasury or at a federally insured
commercial bank or credit union. Funds will be deposited in non-speculative accounts including
federally-insured savings or checking accounts or invested in non-speculative federally-backed
instruments or in the County’s Pooled Money Investment Fund. If funds are held in accounts
outside of the County Treasury, the Board must appoint and approve all individuals authorized
to sign checks or warrants in accordance with these policies. The School Assigned Accountants
will reconcile the school’s ledger(s) with its bank accounts or accounts in the county treasury on
a monthly basis.

Record Keeping

Transaction ledgers, duplicate unsigned checks, attendance and entitlement records, payroll
records, and any other necessary fiscal documents will be maintained by school staff in a secure
location according to the Record Retention and Destruction Policy, or as long as required by
applicable law, whichever is longer.

Appropriate back-up copies of electronic and paper documentation, including financial and
attendance accounting data, will be regularly prepared and stored in a secure off-site location,
separate from the school.

The School Assigned Accountants will retain electronic records at their site for a minimum
of two years; after which, the remaining years will be the responsibility of the School.

In addition to these processes, the school will adopt and utilize the Galaxy system as mandated
by the Riverside County Office of Education (RCOE). The school will utilize the system, based on
the instruction provided in the MOU with RCOE, as soon as it is able to do so. The school and The
School Assigned Accountants will make every effort to work with and maintain this system to the
best of its ability.

Property Inventory

The Executive Director shall establish and maintain an inventory of all non-consumable goods
and equipment worth over $1,000. This inventory shall include the original purchase price and
date, a brief description, serial numbers, and other information appropriate for documenting the
school’s assets. This property will be inventoried on an annual basis and lists of any missing
property shall be presented to the Board.
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All non-consumable school property lent to students shall be returned to the school no lated
than 5 working days after end of the school year. Any excess or surplus property owned by the
school may be sold or auctioned by the Executive Director provided the Executive Director
engages in due diligence to maximize the value of the sale or auction to the school. The sale or
auction of property owned by the school with a fair market value in excess of $1,000 shall be
approved in advance by the Board.

The Executive Director will immediately notify The School Assigned Accountants of all cases of
theft, loss, damage or destruction of assets.

Attendance Accounting

The Executive Director will establish and maintain an appropriate attendance accounting system
to record the number of days students are actually in attendance at the School and engaged in
the activities required of them by the School. The annual audit will review actual attendance
accounting records and practices to ensure compliance. The attendance accounting practices will
be in conformance with the Charter Schools Act and the applicable California Administrative Code
sections defining Charter School Average Daily Attendance. Therefore:

1. ADA will be computed by dividing the actual number of days of student attendance by the
number of calendar days of instruction by the School.

2. The School’s instructional calendar will include at least the minimum number of
instructional days and minutes required by the California Department of Education and
applicable law.

3. Independent study must be implemented in accordance with the Julia Lee Performing
Arts Academy’s Independent Study Policy if applicable.

Annual Financial Audit

The Board will select the independent auditors and approve contract renewals. The Board shall
annually contract for the services of an independent certified public accountant to perform an
annual fiscal audit. The audit shall include, but not be limited to (1) an audit of the accuracy of
school’s financial statements, (2) an audit of the school’s attendance accounting and revenue
claims practices, and in conjunction with (1) and (2) above, review the school’s internal controls
over financial reporting. The audit shall be prepared in accordance with any relevant Office of
Management and Budget audit circulars if the School spends in excess of the amount which
requires an audit. The Audit shall be completed, reviewed by the Board, and submitted to the
charter-granting agency, the County Office of Education, the Office of the State Controller, and
California Department of Education prior to December 15 of each year.
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Required Budget and Other Fiscal Reports

The Executive Director, working in conjunction with The School Assigned Accountants, will
produce and submit to the charter granting agency any and all required fiscal reports as may be
required by state or federal law, or mandated by the terms of the school’s charter. These include,
but are not limited to, attendance reports, enrollment and other data reports required by the
California Basic Education Date System, and other related data.

Property and Liability Insurance

The Executive Director shall ensure that the school retains appropriate property and liability
insurance coverage. Property insurance shall be obtained and address business interruption and
casualty needs, including flood, fire, earthquake, and other hazards with replacement cost
coverage for all assets listed in the school’s Property Inventory and consumables. Premises and
Board errors and omissions liability insurance shall also be obtained and kept in force at all times
on a “claims made” form with a self-insured retention of no more than $50,000 per occurrence
and limit of no less than $5 million per occurrence. The school’s Executive Director and other staff
who manage funds shall be placed under a fidelity bond.

Board Compensation

Board members shall serve without compensation, but may be reimbursed for actual and
necessary expenses. Expenses for travel shall be approved in advance by the board. Travel
expenses reimbursed shall not exceed levels that would be subject to federal or state income tax.
All expenses reimbursed shall be documented by receipts and in no event may reimbursements
exceed actual expenses.

Fundraising, Grant Solicitation, and Donation Recognition

Fundraising or grant solicitation activities over $100,000 on behalf of the school must be
approved in advance by the Board. The Board shall be informed of any conditions, restrictions,
or compliance requirements associated with the receipt of such funds, including grants or
categorical programs sponsored by the state or federal government.

Contracts

Consideration will be made of in-house capabilities to accomplish services before contracting for
them. Except as otherwise provided in these policies, the Executive Director may enter into
contracts and agreements not to exceed $90,000 without Board approval, provided funds
sufficient for the contract or agreement are authorized and available within the school’s board-
adopted budget. Contracts and agreements in excess of $90,000 must be submitted for board
approval and may be executed by the Executive Director or other person specifically designated
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by the Board after the Board has duly approved the contract or agreement.

Written contracts clearly defining work to be performed will be maintained for all contract service
providers (i.e. consultants, independent contractors, subcontractors). Contract service providers
must show proof of being licensed and bonded, if applicable, and of having adequate liability
insurance and worker’s compensation insurance currently in effect. The Executive Director may
also require that contract service providers list the school as an additional insured.

If the contract service provider is a sole proprietor or a partnership (including LP, and LLP), the
Office Manager will obtain a W-9 from the contract service provider prior to submitting any
requests for payments to The School Assigned Accountants.

The Executive Director will approve proposed contracts and modifications in writing. Contract
service providers will be paid in accordance with approved contracts as work is performed. The
Executive Director will be responsible for ensuring the terms of the contracts are fulfilled.
Potential conflicts of interest will be disclosed upfront, and the Executive Director and/or
Member(s) of the Governing Board with the conflict will excuse themselves from discussions and
from voting on the contract.
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PURCHASING AND VENDOR PAYMENT

Segregation of Duties

The School will develop and maintain purchase order (P.0.) forms to document the authorization
of non-payroll expenditures. All proposed expenditures must be approved by the Executive
Director, who will review the proposed expenditure to determine whether it is consistent with
the Board-adopted budget. In the absence of a vendor invoice, the School will develop and
maintain a check request form to document the approval of payment for specific items.

All transactions will be posted in an electronic general ledger maintained by The School Assigned
Accountants.

General Purchasing Procedures

All product purchases over $20,000 must include documentation of a good faith effort to secure
the lowest possible cost for comparable goods. The Executive Director shall not approve purchase
orders or check requests lacking such documentation. Documentation shall be attached to all
check and purchase order requests showing that at least three vendors were contacted and such
documentation shall be maintained for three years.

The Executive Director may authorize expenditures and may sign related contracts within the
approved budget. The Governing Board must review all expenditures. This will be done via
approval of a check register which lists all checks written during a set period of time and include
check #, payee, date, and amount. The Governing Board must also approve contracts and non-
budgeted expenses over $90,000.

When approving purchases, the Executive Director must:

a. Determine if the expenditure is budgeted

b. Determine if funds are currently available for expenditures (i.e. cash flow)

C. Determine if the expenditure is allowable under the appropriate revenue source
d. Determine if the expenditure is appropriate and consistent with the vision,

approved charter, school policies and procedures, and any related laws or
applicable regulations

e. Determine if the price is competitive and prudent.

Any individual making an authorized purchase on behalf of the school must provide The School
Assigned Accountants with appropriate documentation of the purchase. Individuals other than
those specified above are not authorized to make purchases without pre-approval.

Individuals who use personal funds to make unauthorized purchases will not be reimbursed
unless they receive approval from the Executive Director. Authorized purchases will be promptly
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reimbursed by a bank check upon receipt of appropriate documentation of the purchase.

Petty Cash

All Julia Lee Performing Arts Academy have the option of maintaining an onsite petty cash fund.
For those who choose to operate one, the Office Manager will manage the petty cash fund, which
will be capped at $500 per school. All petty cash will be kept in a locked petty cash box in a locked
drawer or file cabinet. Only the Office Manager and Executive Director will have keys to the petty
cash box and drawer or file cabinet. All disbursements will require documentation of purchase.
The following are general petty cash operating procedures:

1

At all times the petty cash box will contain receipts and cash totaling an amount aligned
to the petty cash amount set on the balance sheet, not to exceed $500. The individual
using the petty cash to make a purchase is responsible for submitting the receipt for the
petty cash slip to the designated administrative staff person within 24 hours of
withdrawing the petty cash.

When petty cash needs to be replenished, the Office Manager will total the
disbursements, complete a Petty Cash Reimbursement Form, and obtain the approval of
the Executive Director. The supporting receipts will be attached to the reimbursement
request form and forwarded to The School Assigned Accountants.

Petty cash fund reimbursement checks will be made payable to the Executive Director, or
administrative designee.

Any irregularities in the petty cash fund will be immediately reported in writing to the
Executive Director.

Purchase Orders (P.0.)

This is the process for all non-recurring purchases for which the vendor requires the use of a
purchase order, which must be approved by the Executive Director.

1

The Principal or IT/Facilities Manager will create a numbered P.O. and submits it to the
Executive Director for signature approval.

The P.O. is returned to the requestor who will then give a copy to the Office Manager.
The Office Manager will add the numbered P.O. into the P.O. Log Book which lists all
issued PO's.

The PO is then scanned and emailed to the vendor, or copied and mailed. The original
(or copy if original was mailed) is then placed in the Open PO folder.

After the ordered goods arrive the Office Manager will match the packing slip to the P.O.

If there are any discrepancies they will be noted and the vendor will be contacted, if
needed.

If there are no discrepancies then the P.O. Log will reflect as “MATCHED”

Once the invoice arrives the Executive Director will match the invoice to the P.0O. and
inform the Office Manager of the results.
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9. If there are any discrepancies they will be noted and the vendor will be contacted, if
needed.
10. If there are no discrepancies or the discrepancies are valid, then the invoice will be

submitted for payment.

Payment Authorization

All original invoices will be forwarded to the Executive Director for approval.

1 The Executive Director will carefully review each invoice, attach all supporting
documentation, and verify that the specified services and/or goods were received. When
receiving tangible goods from a vendor, the person designated to receive deliveries
should trace the merchandise to the packing list and note any items that were not in the
shipment.

2 Once approved by the Executive Director, he/she will indicate approval manually or
electronically on the invoice or in an email or other electronic communication and note
the purpose for the specified expenditures. The invoice and supporting documentation
will be sent to The School Assigned Accountants on at least a weekly basis (Executive
Director should be aware of invoice due dates to avoid late payments). The School
Assigned Accountants will then process the invoices with sufficient supporting
documentation.

3. The Executive Director may authorize The School Assigned Accountants to pay recurring
expenses (e.g. utilities) without the Executive Director’s formal approval.

Accounts Payable Checks

The Governing Board will approve, in advance, the list of authorized signers on the school bank
account. The Executive Director and any other employee authorized by the Governing Board may
sign bank checks within established limitations.

1. The School Assigned Accountants does not use pre-printed check-stock to avoid the risk of
theft.
2. When there is a need to generate a check, the Office Manager will send appropriate

approved documentation to The School Assigned Accountants. This is usually an approved
invoice or Check Request Form.

3 Once approved by the Executive Director, The School Assigned Accountants prepares the
check based on the check authorization prior to obtaining the appropriate signature(s).

4, Checks may not be written to “cash”, “bearer”, or “petty cash”. Under no circumstance
will any individual sign a blank check.

5. The School Assigned Accountants will record the check transaction(s) into the appropriate
checkbook and in the general ledger.

6. The School Assigned Accountants will distribute the checks and vouchers as follows:
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a. Original — mailed or delivered to payee

b. Duplicate or voucher — attached to the invoice and filed by vendor name by a
The School Assigned Accountants accountant.

¢. Cancelled Checks — maintained with the banking institution.

d. Voided checks will be marked as VOID in the online accounting record and the

general ledger will be updated accordingly.

Bank Reconciliations

Bank statements will be received digitally by both the school and The School Assigned
Accountants. Once the statement is received:

1 The School Assigned Accountants will examine all paid checks for date, name,
cancellation, and endorsement. Any discrepancies regarding the paid checks or any
checks over 90 days will be researched and accounting records will be updated as needed.

2 The School Assigned Accountants will prepare the bank reconciliation, verifying the bank
statements and facilitating any necessary reconciliation.

3. The School Assigned Accountants will compare the reconciled bank balance to the cash in
the bank account and to the general ledger, immediately reporting any discrepancies to
the Executive Director.

Expense Reports

Employee expenses, once received by the approver, will be processed and reimbursed within a
month. Receipts or other appropriate documentation will be required for all expenses over five
dollars and all reports must be approved by the Executive Director. Any missing documentation
should be explained on a “missing receipt” form and must be approved on a case-by-case basis
by the Executive Director. Expenses should be submitted within two months of occurrence.
Exceptions to that timeline require Executive Director approval or Board member approval with
signature.

Executive Director expense reports must be approved by a JLPAA governing board member or
Treasure.

Petty cash may not be used for reimbursements.

Travel / Meal

Employee mileage expense will be reimbursed for activities that are approved by the Executive
Director, or that were otherwise part of an employee’s job requirements. Mileage will be
reimbursed at the government-mandated rate for the distance traveled for the mileage traveled

10
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less the less typical mileage traveled from the employee’s residence to the school site for each
direction traveled. Executive Director will obtain approval from a JLPAA governing board member
for out of town travel.

The Executive Director must pre-approve all out of town travel. Employees will be reimbursed for
overnight stays at hotels/motels when pre-approved by the Executive Director. Hotel rates
should be reasonable.

Meals

Employees will be reimbursed at the established per diem rate for any breakfast, lunch,
or dinner that is not included as part of the related event.

Pier Diem: Breakfast $15.00; Lunch $20.00; Dinner $30.00

11
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CASH RECEIPT MANAGEMENT

JLPAA transacts thousands of dollars in business every year. To ensure that we protect,
accurately process, and properly report School assets, we must monitor the internal control
practices of separating duties, obtaining appropriate authorizations and approvals, securing
assets, and reconciling cash.

BACKGROUND:

The school may run various programs including fundraising activities.

PROCEDURES:

Governmental Cash Receipts

1.
2

All mail that may contain checks payable to JLPAA are given to the Executive Director.

The Executive Director will make a copy of the check(s), stamp the check for deposit and
prepares the deposit slip.

The checks and the deposit slip are given to the Office Manager to make the deposit to the
Main bank account.

The Executive Director will collect the bank deposit receipt and match it against the deposit
slip.

The Executive Director sends a scanned copy of the checks to the Business Management
Services Firm.

The Business Management Services Firm will post the receipt to the accounting system.

General Procedures for Non-Governmental Cash Receipts

For all fundraising activities approved by the board, the School will establish internal controls to
ensure the safeguarding of assets. The following are general procedures for recurring activities:

1

12

For each fundraising or other event in which cash or checks will be collected, an office
assistant will be responsible for collecting and holding all cash and checks for the purpose
of the fundraising activity.

a. The school staff or volunteer will record each transaction in a receipt book at the
time the transaction is made, with a copy of the receipt provided to the donor.

b. Another school staff or volunteer who does not handle cash will be responsible for
providing the service or goods (or tickets) to the payer.

c. The cash, checks, receipt book, and deposit summary must be given to the school
office manager by the end of the next school day, who will immediately put the
funds in a secured, locked location.
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d. The office assistant and office manager will count the deposit together and verify
the amount of the funds in writing.

All checks will be endorsed.

A deposit slip will be completed by the Office Manager and initialed by the Executive
Director for approval to deposit. The deposit slip will be duplicated and documentation
for all receipts (copy of check, letter, etc.) will be attached to the duplicate deposit slip.

Deposits totaling greater than $2,000 will be deposited the next business day by the
designated school employee. Deposits totaling less than $2,000 will be made at least
monthly by the designated school employee. All cash will be immediately put into a lock
box.

The duplicate deposit slip and deposit receipt will be attached to the deposit
documentation and forwarded to The School Assigned Accountants to be filed and
recorded weekly.

Volunteer Expenses

All volunteers will submit a purchase requisition form to the Executive Director for all potential
expenses. Only items with prior written authorization from the Executive Director will be

paid/reimbursed.

Returned Check Policy

The School Assigned Accountants will notify the schools of any Non-Sufficient Funds (NSF) checks.
The school will follow up with the individual who wrote the check to collect payment.

13
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HUMAN RESOURCES AND PAYROLL

Hiring Policy
Hiring Family Members: Julia Lee Performing Arts Academy is an equal opportunity employer
and hires individuals based solely on their qualifications and ability to do the job to be filled.

Procedures:

Julia Lee Performing Arts Academy will consider a member of an employee’s immediate family for
employment if the applicant possesses all of the qualifications for employment for the position.
An immediate family member may not be hired, if the employment would create a direct
supervisor/subordinate relationship with a family member. This criteria will also be considered
when assigning, transferring or promoting an employee. For purposes of this policy, “immediate
family” includes the employee’s spouse, brother, sister, mother, father, stepmother, stepfather,
children, stepchildren, father-in-law, mother-in-law, sister-in-law, brother-in-law, daughter-in-law, son-in-
law and any other member of the employee’s household.

Employees who marry or become members of the same household may continue employment as
long as there is not a direct supervisor/subordinate relationship between the employees. Should
the above situations occur, Julia Lee Performing Arts Academy will attempt to find a suitable
position within the company to which one of the affected employees may transfer. If
accommodations of this nature are not feasible, the affected employees will be permitted to
determine which of them will resign.

Payroll Services and Setup

The School Assigned Accountants prepares payroll checks, tax and retirement withholdings, tax
statements, and perform other payroll support functions. The Executive Director will establish and
oversee a system to submit a payroll master file. The Executive Director will review payroll
statements each pay period to ensure that (1) the salaries are consistent with staff contracts and
personnel policies and (2) the proper tax, retirement, disability, and other withholdings have been
deducted and forwarded to the appropriate authority. All staff expense reimbursements will be on
checks separate from payroll checks.

Upon hiring of staff, the Executive Director will verify the creation of a personnel file with all
appropriate payroll-related documentation, and for making sure that the employee provides all of
the items on the Employee Payroll Set-up/Change Form. ltems include a federal 1-9 form, tax
withholding form, employee handbook acknowledgement, and all other documents requested.

Timesheets

All hourly employees will be responsible for completing a timesheet including vacation, sick, and
14
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holiday time (if applicable). The employee and the appropriate supervisor will sign the completed
timesheet. Incomplete timesheets will be returned to the supervisor and late timesheets may be
held until the next pay period. No employee will be paid until a correctly completed timesheet is
submitted. If an employee is unexpectedly absent and therefore prevented from working the last
day of the pay period or turning in the timesheet (such as an employee callingin sick), the employee
is responsible for notifying the supervisor or for making other arrangements for the timesheet to
be submitted. However, the employee must still complete and submit the timesheet upon return.

Overtime

Advanced approvalin writing by the authorized supervisor may be required for compensatory time
and overtime. Overtime only appliesto hourly employees and is defined as hours worked in excess
of eight (8) hours within a day or forty (40) hours within a work-week. Any hours worked in excess
of an employee’s regular work schedule must be pre-approved by the supervisor, unless it is
prompted by an emergency. Overtime will not be granted on a routine basis and is only reserved
for extraordinary or unforeseen circumstances. If a supervisor identifies a recurring need for
overtime in any given position, the supervisor should immediately consult with the Executive
Director for further guidance.

Payroll Processing

For hourly employees, employees must sign timesheets to verify appropriate hours worked,
resolve absences and compensation, and monitor number of hours worked versus budgeted. The
Executive Director will approve these timesheets. The supervisor should review any overtime
reported and then provide their initial on the timesheet. The Office Manager will provide the
designated school employee with any payroll-related information such as sick leave, vacation
pay, and/or any other unpaid time.

For substitute teachers, the Office Manager will maintain a log for substitutes to sign in and out
on daily.

The Executive Director will notify The School Assigned Accountants of all authorizations for
approved stipends.

Payroll is processed within 10 days after the period in which it is earned for hourly employees.

1. The Executive Director will submit a Payroll Summary Report of timesheets to The School
Assigned Accountants for processing.

2 The School Assigned Accountants will prepare the payroll worksheet based on the
summary report.

3. The hardcopy payroll checks (if applicable) will be retrieved from the Riverside Office of
Education by the Executive Director. The Executive Director will document receipt of the
paychecks and review the payroll checks prior to distribution.

Payroll Taxes and Record Keeping

15
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The School Assigned Accountants will prepare payroll check summaries, tax and withholding
summaries, and other payroll tracking summaries based on the reporting submitted.

The School Assigned Accountants will also prepare the state and federal quarterly and annual
payroll tax forms for income tax withholdings, Social Security and Medicare and submit the forms
to the respective agencies on behalf of the school. The School Assigned Accountants will prepare
the quarterly state returns for unemployment and disability, review the forms with the Executive
Director, and submit the forms to the state on behalf of the school.

The Office Manager will maintain written records of all full time employees’ use of sick leave,
vacation pay, and any other unpaid time.

1. The Office Manager will immediately notify the Executive Director if an employee exceeds
the accrued sick leave or vacation pay, or has any other unpaid absences.

2. Records will be reconciled when requested by the employee. Each employee should
maintain personal contemporaneous records.

Telephone Usage

Employees will not make personal long distance calls on the telephones without prior approval
from a supervisor

FINANCE AND FINANCIAL REPORTING

16
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Monthly Reporting

The School Assigned Accountants will submit a monthly financial report including: |
a. Statement of Financial Position
b. Budget vs. Actual Report
c. Monthly Forecast
d. Accounts Payable Aging
e. Monthly Check Register
The report will be reviewed at the scheduled board meeting and action will be taken, if

appropriate.

Third Party Loans

The Executive Director and the Board will approve all loans from third parties. Once approved, a
promissory note will be prepared and signed by the Executive Director before funds are
borrowed.

Fund Balance Reserve

The School will attempt to maintain a cash reserve of at least 5% of annual expenses.

The School Assigned Accountants will provide the Executive Director with a Statement of
Financial Position on a monthly basis.

It is the responsibility of the Executive Director and the Governing Board to understand the
school’s cash situation.

It is the responsibility of the Executive Director to prioritize payments as needed.

The Executive Director has responsibility for all operations and activities related to financial
management.

17
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Julia Lee Performing A
Statement of Financial Position

June 30, 2020

Assets
Current Assets
Cash & Cash Equivalents
Accounts Receivable
Factored Receivables
Total Current Assets

Long Term Assets
Property & Equipment, Net
Deposits
Total Long Term Assets
Total Assets

Liabilities
Current Liabilities
Accounts Payable
Accrued Liabilities

Notes Payable, Current Portion

Total Current Liabilities

Long Term Liabilities

Notes Payable, Net of Current Portion

Total Long Term Liabilities

Total Liabilities

Total Net Assets

Total Liabilities and Net Assets

2 ' PP SRS
AItS Academ

WV

Beginning Year YTD %
Current Balance SErnece YTD Change :
Balance Change
S 437,873 190,726 S 247,147 130%
664,667 213,067 451,600 212%
- (14,600) 14,600 -100%
1,102,541 389,193 713,347 2
43,909 20,149 23,760 118%
73,000 13,000 60,000 462%
116,909 33,149 83,760 253%
S 1,219,450 422,342 $ 797,107 189%
$ - = S - 0%
S 255,926 115,395 $ 140,532 122%
125,002 125,000 2 0%
380,928 240,395 140,534 58%
396,250 125,000 271,250 217%
396,250 125,000 271,250 217%
S 777,178 365,395 S 411,784 113%
442,271 56,947 385,324 677%
S 1,219,450 422,342 S 797,107 189%




Julia Lee Performing Arts Academy

Budget vs Actual
For the period ended June 30, 2020

Current Period| Current Period Current Period YTD Budget
Actual Budget Budget Variance YiDsActval IDBYdget Varianci jlotal Budset
Revenue
State Aid
LCFF Revenue S 191,028 $ 58,719 S 132,309 $ 1,835,839 $ 293,214 $ 1,542,625 $ 1,625,978
Economic Protection Account Funding 11,422 7,305 4,118 46,240 7,305 38,936 39,900
State Aid - Prior Year (1,712) = (1,712) 13 - 13 -
In Lieu of Property Taxes 111,918 30,522 81,396 439,918 98,673 341,245 340,895
Total State Aid 312,656 96,546 216,110 2,322,010 399,191 1,922,819 2,006,773
Federal Revenue
Federal Special Education - IDEA 17,260 - 17,260 17,260 - 17,260 -
Federal Child Nutrition 39,572 - 39,572 74,104 3,340 70,764 66,796
Title I, Part A - Basic Low Income - 9,388 (9,388) 66,137 9,388 56,749 37,553
Title I, Part A - Teacher Quality (1,036) 1,417 (2,453) 7,216 1,417 5,799 5,667
Title V, Part B - Public Charter School Grant 237,379 - 237,379 305,379 - 305,379 -
Economic Injury Disaster Loan (236,250) - (236,250) - - = =
Total Federal Revenue 56,925 10,805 46,120 470,096 14,145 455,951 110,016
Other State Revenue
State Special Education - AB602 84,557 12,457 72,100 137,388 31,577 105,811 128,616
State - Child Nutrition 3,568 - 3,568 6,181 316 5,865 6,322
State - School Facilities Apportionment - - 158,341 - 158,341 177,750
Mandated Cost Reimbursement - - - 2,463 - 2,463 2,381
State - State Lottery 15,434 - 15,434 33,064 - 33,064 40,698
Prior Year State Revenues 43,455 - 43,455 (14,551) - (14,551) -
State - Other State Revenue - - - 4,039 - 4,039 -
Total Other State Revenue 147,014 12,457 134,557 326,926 31,893 295,033 355,767
Other Local Revenue
Food Service Sales - - - 1,294 - 1,294 -
Interest Revenue 1,266 - 1,266 3,141 - 3,141 =
All Other Local Revenue (9,156) - (9,156) 5,954 - 5,954 -
Total Other Revenue (7,890) - (7,890) 10,388 - 10,388 -
Total Revenue $ 508,705 $ 119,808 $ 388,897 $ 3,129,420 $ 445,229 $ 2,684,191 $ 2,472,557
Expenses
Salaries
Certificated Teachers' Salaries S 106,668 $ 52,119 $ 54,549 S 702,932 $ 208,476 S 494,456 S 625,427
Certificated Teachers' Substitute Hours - 4,255 (4,255) 14,819 12,764 2,056 46,800
Certificated Supervisors' and Administrator 20,833 8,333 12,500 104,167 33,333 70,833 100,000
Classified Instructional Salaries 31,671 10,953 20,719 292,080 32,858 259,222 120,480
Classified Supervisors' and Administrators' 21,250 14,167 7,083 170,000 56,667 113,333 170,000
Clerical, Technical, and Office Staff Salaries 1,440 1,213 227 14,257 4,853 9,403 14,560
Other Classified Salaries 12,532 7,083 5,448 86,907 28,333 58,573 85,000
Total Salaries 194,394 98,123 96,271 1,385,161 377,284 (1,007,877) 1,162,267
Benefits
State Teachers' Retirement System, certific 21,803 10,806 10,997 140,248 42,514 97,734 128,962
OASDI, certificated positions - - - 185 - 185 -
OASDI, classified positions 4,243 1,423 2,820 34,691 5,471 29,221 16,853
Medicare certificated positions 1,844 2,072 (228) 11,868 7,608 4,260 24,182
Medicare/Alternative, classified positions 992 - 992 8,113 - 8,113 -
Health and Welfare Benefits, certificated p 6,476 9,375 (2,899) 85,624 37,500 48,124 112,500
State Unemployment Insurance, certificate 586 490 96 8,350 1,960 6,390 9,800
State Unemployment Insurance, classified | 281 - 281 7,644 - 7,644 -
Workers' Compensation Insurance, certific: 647 1,374 (727) 8,157 5,282 2,875 16,272
Workers' Compensation Insurance, classifie 197 - 197 197 - 197 -
Other Benefits (2,018) - (2,018) (2,018) - (2,018) -
Total Benefits 35,050 25,539 9,511 303,060 100,334 (202,725) 308,569




Juli

Budget vs Actual
For the period ended June 30, 2020
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Lee Performing Arts Academy

Current Period| Current Period Current Period YTD Budget
Actual Budget Budget Variance MIDiActual YD Buceet Variance Totel Budget
Books & Supplies
Textbooks and Core Curricula Materials 47,511 5,985 41,526 67,192 17,955 49,237 23,940
Books and Other Reference Materials - 1,995 (1,995) 3,175 7,980 (4,805) 9,975
School Supplies 19,752 748 19,004 29,675 2,993 26,682 8,978
Office Expense 4,521 1,458 3,062 17,942 5,833 12,108 17,500
Software - 665 (665) 4,054 2,660 1,394 7,980
Noncapitalized Equipment 89,384 6,000 83,384 112,835 18,000 94,835 30,000
Food Services 3,183 6,647 (3,464) 97,893 19,941 77,952 73,119
Total Books & Supplies 164,350 23,499 140,852 332,766 75,362 (257,404) 171,491
Subagreement Services -
Special Education 6,528 9,091 (2,563) 122,210 27,273 94,938 100,000
Substitute Teacher - 273 (273) - 818 (818) 3,000
Transportation - - - 3,975 - 3,975 -
Security 1,384 273 1,111 7,007 818 6,189 3,000
Other Educational Consultants = 2,250 (2,250) 6,016 4,500 1,516 22,500
Total Subagreement Services 7,912 11,886 (3,975) 139,208 33,409 (105,799) 128,500
Operations & Housekeeping -
Auto and Travel Expense - - - 5,841 - 5,841 8,000
Dues & Memberships - 125 (125) 2,647 500 2,147 1,500
Insurance - 3,125 (3,125) 17,666 12,500 5,166 37,500
Postage and Shipping 393 750 (357) 3,277 1,500 1,777 7,500
Miscellaneous Expense - 1,500 (1,500) - 3,000 (3,000) 15,000
Communications 307 625 (318) 4,044 2,500 1,544 7,500
Total Operations & Housekeeping 700 6,125 (5,425) 33,474 20,000 (13,474) 77,000
Facilities, Repairs & Other Leases
Rent - 19,750 (19,750) 229,104 79,000 150,104 237,000
Equipment Leases 166 333 (167) 3,564 1,333 2,230 4,000
Repairs and Maintenance - 1,458 (1,458) 850 5,833 (4,983) 17,500
Total Facilities, Repairs & Other Leases 166 21,542 (21,376) 233,518 86,167 (147,351) 258,500
Professional & Consulting Services -
IT - 167 (167) 3,855 667 3,188 2,000
Audit and Tax - - - 6,500 3,000 3,500 9,000
Legal 25 833 (808) 16,304 3,333 12,971 10,000
Professional Development 29,400 2,100 27,300 35,123 4,200 30,923 21,000
General Consulting 7,788 1,000 6,788 9,275 2,000 7,275 10,000
Special Activities/Field Trips - - - 6,969 - 6,969 7,500
Bank Charges 25 100 (75) 727 200 527 1,000
Printing 1,025 300 725 4,334 600 3,734 3,000
Other taxes and fees 12,211 1,750 10,461 18,326 3,500 14,826 17,500
Payroll Service Fee 1,127 500 627 5,948 2,000 3,948 6,000
Management Fee 9,918 5,781 4,137 86,048 23,125 62,923 69,374
District Oversight Fee 12,078 965 11,113 12,078 3,992 8,086 20,068
SELPA Fees 28,651 - 28,651 28,651 - 28,651 -
Total Professional & Consulting Services 102,248 13,497 88,751 234,138 46,617 (187,521) 176,442
Depreciation -
Depreciation Expense 1,642 208 1,434 15,217 833 (14,383) 2,500
Total Depreciation 1,642 208 1,434 15,217 833 (14,383) 2,500
Interest =
Interest Expense 1,031 8,505 (7,475) 67,555 10,678 56,877 22,726
Total Interest 1,031 8,505 (7,475) 67,555 10,678 (56,877) 22,726
Total Expenses $ 507,493 $ 208,924 $ 298,568 $ 2,744,096 $ 750,685 $ (1,993,411) $ 2,307,995
Change in Net Assets $ 1,212 $ (89,116) $ 687,465 S 385324 $ (305,456) $ 690,780 $ 164,562
Net Assets, Beginning of Period $ 441,059 $ 56,947
Net Assets, End of Period 442,271 442,271



Julia Lee Performing

Statement of Cash Flows

For the period ended June 30, 2020

Cash Flows from Operating Activities
Change in Net Assets

Adjustments to reconcile change in net assets to net cash flows from
operating activities:
Depreciation
Decrease/(Increase) in Operating Assets:
Public Funding Receivables
Grants, Contributions & Pledges Receivable
Due from Related Parties
Prepaid Expenses
Other Assets
(Decrease)/Increase in Operating Liabilities:
Accounts Payable
Accrued Expenses
Deferred Revenue
Other Liabilities
Total Cash Flows from Operating Activities

Cash Flows from Investing Activities
Purchases of Property & Equipment
Total Cash Flows from Investing Activities

Cash Flows from Financing Activities
Proceeds from (payments on) Lines of Credit
Proceeds from (payments on) Capital Leases
Proceeds from (payments on) Long-term Debt
Total Cash Flows from Financing Activities

Change in Cash & Cash Equivalents

Cash & Cash Equivalents, Beginning of Period

Cash and Cash Equivalents, End of Period

Month Ended

12 Months Ending

06/30/2020 06/30/2020
1,212.19 385,323.75
1,642 15,217
(823,587) (550,117)
- (60,000)
222,472 224,448
(598,261) 14,872
(1,465) (38,977)
(1,465) (38,977)
396,250 271,252
396,250 271,252
(203,476) 247,147
641,349 190,727
437,873 437,873




Julia Lee Performing Aris Academy
Accounts Payable Aging

June 30, 2020

61 - 90 Days
Past Due

Over 90 Days

Vendor Name Claim Number Claim Date
Past Due

R I 1-30 Days l 31-60 Days

Past Due Past Due

Total ]




Julia Lee Performing Arts Academy

Checl Register

For the period ended June 30, 2020

Warrant Number Vendor Name Check Date Check Amount
14645635 CHARTER IMPACT 6/1/2020 S 1,137.50
14645636 CHARTER IMPACT 6/1/2020 8,443.00
14645637 PREFERRED MEAL SYSTEMS INC 6/1/2020 1,044.72
14656315 JULIA LEE PERFORMING ARTS ACADEMY 6/5/2020 1,710.58
14656316 ROOM 2 TALK SPEECH THERAPY, INC 6/12/2020 1,360.00
14656317 A PLUS CHARTER CONSULTING, INC. 6/15/2020 1,500.00
14656318 CHARTER IMPACT 6/15/2020 381.50
14656319 PREFERRED MEAL SYSTEMS INC 6/15/2020 696.47
14656320 PREFERRED MEAL SYSTEMS INC 6/15/2020 1,441.79
14656321 SEMPER PATROL, INC. 6/15/2020 1,384.08
14656322 JULIA LEE PERFORMING ARTS ACADEMY 6/17/2020 11,226.74
14656323 JULIA LEE PERFORMING ARTS ACADEMY 6/17/2020 920.55

Total Disbursements Issued in June $

31,246.93
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