JULIA LEE PERFORMING ARTS ACADEMY
REGULAR BOARD MEETING MINUTES
Friday, September 19, 2025, at 5:30p.m.
19740 Grand Ave. Lake Elsinore, CA 92530

CALL TO ORDER: 5:30pm

ROLL CALL
Board Members: Olivia Davis, William Frazier, Davis Holt, Helen Jeong

PUBLIC COMMENTS

Chris Williams; Financials for JLPAA

ACTION ITEMS
A 1. Approval of the JLPAA Board minutes for June 20, 2025 and August 29, 2025

Motion made by: Holt

Second by: Jeong

All in favor by: Frazier, Holt, Jeong
Motion carried and approved: All approved

A 2. Approval of the Board Resolution 091925-Acceptance and Authorization of the Student
Support and Professional Development Discretionary Block Grant

Motion made by: Holt
Second by: Jeong

All in favor by: Frazier, Holt, Jeong
Motion carried and approved: All approved

NON-ACTION ITEMS

JLPAA production team continuing with student docufilm. Negotiating with filmmaker to help
complete project. Considering submitting the student film to film festivals.



DISCUSSION ITEMS

D 2. IT Manager and Facilities Manager Monthly Report (Oral Report)

e 42% ELA students met or exceeded state standards, significant improvement
e Hired a Math Interventionist for middle school. 3.8% increase (state testing)
o Five staff will attend the California Assessment Conference this year

e Working with the company Guardian for additional student computer / chromebook
security/safety.

D 3. Rising Stars (Oral Report)

e Partnered with Learn Fresh to include more math games: NBA Math Hoops, MLB Players
STEM League & MLS STEM. 4" grade teachers receiving training on Learn Fresh products

e 50 students attending Padres game in San Diego Wednesday, 9/24/25. Linking trip to MLB
game (Math intervention)

e Cup stacking team broke more records. 1% grader fastest in the Americas, invited to join
official California team

e Tech-novation + $9k grant making an impact teaching girls STEM & coding. Select staff
attending training in San Francisco this school year

D 4. PBIS (Oral Update on PBIS)

e PBIS team has grown since implementation 2 years ago. Continuing to support teachers with
student behaviors above tier 1, guiding some teachers on managing tier 1 situations in the
classroom

e Partnered with 3™ party professionals to continue providing counseling in-person and virtually

D 5. Principal Monthly Report (Oral Report)

e Hired a Math Interventionist for middle school with a middle-high school teaching
background to co-teach, support struggling students in small groups, and guide teachers with
comprehensible math instruction

e Small group intervention has proven to be successful for reading & ELA

e  Will be meeting with 8™ grade parents soon regarding behavior expectations and
qualifications to participate in 8" grade end-of-year activities

e Principal’s Café and ELPAC meeting coming soon

e Afterschool tutoring starting earlier this year (10week sessions).

D 6. CEO / Superintendent Comments

e Events coming up: Family Game Night, Science Night with Abott Pharma.



e 100-Mile Challenge starting 9/29/25. 30-min time block for students to accumulate their
running distance for rewards

e Eagles for Christ student group 25/26 school year

e Rikki Grisso added to our Admin team, guiding teachers with instruction & supporting
behavioral management

e Tanya & Nika attending community outreach event Saturday — Mariachi Festival to support
community partners & present gifts to Mexican Ambassador made by our students

e Working on quotes for additional safety measure for the campus

e Tanya to facilitate class at CSDC in October

e Koko to attend CCSA regional meeting in October

Board Comments: No comments.

ADJOURNMENT: 6:24pm




