19740 Grand Avenue Lake Elsinore, California 92530/ Teleconference (see agenda)

CALL
ROLL

AGE
Someti

inconvenience this may cause you.

PUBLI

ACTION ITEMS

TO ORDER 06:32 p.m.

JLPAA
REGULAR BOARD MEETING MINUETS
May 13, 2020
6:30 p.m.

CALL Board Members Present: Davis, Frazier, Schramm and Rodriguez

A ITEMS TO BE REMOVED - EXECUTIVE DIRECTOR ANNOUNCEMENT
es it is necessary to remove items from the agenda. We apologize for any

C BUSINESS FROM THE FLOOR - AGENDIZED ITEMS

A 1. Approval of JLPAA Board Minutes for the following meeting date: 04/08//2020
Motion made by Frazier to approved the minutes 04/08/2020,

Second by Davis
All in fayor by: Frazier, Davis and Schramm.

Motion garried and approved.

A 2. Nof Public Comments

A 3. Ratification: Approval to sale receivables to Charter School Capital for the following ¢

amount:
Motion 1
amount:

Second b

All in fay
Motion d

A 4. Apy
Motion i
Second b

All in fay

DISCUS

$191,402.00 for 04/017/2020
nade by Davis to approve to sale receivables to Charter School Capital for the following 4
$191,402.00 for 04/017/2020

y Frazier

ror by: Frazier, Davis, Schramm and Rodriguez.
arried and approved.

proval of SBA Payroll Protection Program in the amount of $236,252.00
nade by Frazier to approve loan for SBA PPP in the amount of $236,252.00
y Schramm.

bor by: Frazier, Davis and Schramm. Motion carried and approved.

SION ITEMS

D 1. I'inal

hicial Monthly Report (Charter Impact; Theresa Thompson) See Attachment.

st

st



D 2. Exequtive Director Monthly Report (Oral Report) Continue to work on reopen plan, charter
renewal, and budget for 20/21

D 3. Pringipal Monthly Report (Oral Discussion) Continuing with instructional time and working on
plan for rjext school year.

D 4. IT Manager and Facilities Manager Monthly Report (Oral Report) Continue with “grab n go”
lunch




ADJOURNMENT: 07:35 p.m.
Minutes respectfully submitted:

17 May 2020

Jamie S¢hramm
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Julia Lee Performing Arts Academy
Monthly Financial Presentation — April 2020




JLPAA — April/May Highlights b

»Surplus, Positive Cash Balance projected @ year-end & Positive fund balance forecasted @ year-end 14.9% abovelsZ2ies Nirement

=SBA Payroll Protection Plan Loan funds received in May in the amount of $236K- 75% should be used for payroll and 25% leasing cost-

75% of loan can be potentially forgiven as a grant if all requirements are met.

=SB117 COVID-19 CDE Allocation $4,039 received- to be used for maintaining nutrition services, cleaning and disinfecting
facilities, personal protective equipment and materials necessary to provide students with opportunities for distance

learning

mLCAP Extension Date 12.15.2020- However, Schools will need to provide update to Program relating to school closure

and reopening (COVID-10 Operation Report) must be BOD approved at the same time as FY20/21 Budget

mElementary and Secondary School Emergency Relief Fund- funds to be awarded @ 80% of projected FY19 Title |
allocation or $55,122 Funding to be used so support coronavirus response activities as well as efforts to continue to
provide education services and operations- currently there isn’t a timeline of when funds will be received- but

potentially in FY20/21 y

=[FY19/20 SB740 allocation is expected to be decreased by 5% or (57.6K) as program is oversubscribed

=Updates to Enroliment: @ Spring P2: 250/ 231.20 ADA (February 255 enrollment/224 ADA) Budgeted 210 enrollment /200 ADA

X CHARTER
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FY20/21 Budgeting

May Revise should be released May 15, 2020

Possible delays or deferrals to the State Funding- schools will need to have Cash
Reserves/Established Line of Credit with Bank or possible Receivable Sales
arrangements

Anticipating no COLA increase to LCFF formula vs. 2.29% prior projected increase in
January’s Proposed Budget. Recommended budgeting at negative (2%) COLA Rate for
FY20/21

Anticipating cuts to SPED Education vs. prior projected increase in January’s Proposed
Budget

Lottery Funds are expected to decrease in last quarter of FY19/20 and projected to
continue to decrease.

Projected decrease of SB740 Funds from $1,184 per ADA to $1,098 per ADA

Federal Revenue is projected to remain the same as current year with no current
projected decreases.

State funding

N CHARTER
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Julia Lee Performing Arts Academy Y CHARTER
IMPACT
Board Summary
April 20 2020
| ol x
Year-to-Dute Annual/Full Year
Actual @ . Foracast
04/30/2020 Budget Fav/(Unfav) | | @6/30/2020 |  Budget { Fay/{Unfay)
Revenue
State Aid-Rev Limit $ 1,732,294 § 399,91 $ 1,333,103 | |5 2,332,195 § 2006773 § 325421
Federal Revenue 176,921 14,145 162,776 223,107 110,016 113,091
QOther State Revenue 141,617 31,893 108,724 344,558 355,767 (11,209)
Other Local Revenue 8,268 - 8,268 8,268 - 8,268
Total Revenue $ 2,059,009 $ 445229 $§ 1613,871| |5 2,508,128 § 2,472,557 § 435,571
Year-to-Date Annual/Full Year
Actual @ Forecast
04/30/2020 Budget Fav/(Unfav) @6/30{2020 Budget Fav/{Unfav)
Expenses Envoliment & Per Pupil Data
Actual Farecast
Certificated Salarles S 623,090 & 254573 § (368,518} | 5 824,821 S 772,221 $ (52,694) Average @ P2 Budget
Classified Salaries 437,429 122,712 (314,718} 539,041 390,040 (148,971)| (Average Enroliment 250 251 210
Benefits 239,297 100,334 (128,963) 313,054 308,569 (4,485)| |ADA 231 231 200
Books and Supgplies 133,761 75,362 (58,358} 170,581 171,491 910 | |Attendance Rate 92.3% 82,2% 95.0%
Subagreement Services 115,521 33,409 {82,112 135,925 128,500 (7,425)| |Unduplicated % 73.7% 73.7% 73.7%
Operations 32,072 20,600 (12,072} 42,597 77,000 34,003 | {Revenue per ADA 512,578 512,394
Facilities 239,020 86,167 (152,853} 252,146 258,500 6,354 | |Expenses per ADA 511,157  $11,569
Professional Services 113,821 46,617 (67,205 219,646 176,442 {43,205)
Depreciation 12,053 833 (11,220} 14,541 2,500 {12,041)
Interest 66,524 10,678 (55,846) 66,721 22,726 {43,995)
Total Expenses $ 2012587 § 750685 § (1,261,904)| |$ 2,579,543 § 2,307,995 § (271,548)| Attendance Metrics
: N 250 ol
. ___ Year-to-Date _Annual/Full Year P T T TR TR TR T S e T T T S R
Actual @ Forecast 159
04/30/2020 Budget Fav/{Unfav) @6/30/2020 Budget Fav/{Unfav) 100
M 50
Total Surplus(Deficit) (5 46,512 5 (305,456) S 351,967 | ¢ 328,585 $ 164,562 S 164,023 RV P
Beginning Fund Balance 56,947 56,947 56,947 56,047
— e Bridget Enroliment e prtLal Enrollment
Ending Fund Balance 5103460 S (248,509) § 385532 § 221509 ceesre Budget ADA smmman Actual ADA
As a % of Annual Expenses 4.0% -10.8% 14.9% 5.6%
Morith-End Cash Balance 1 $488|
5800 " - - Fye) PEvr) T
- $226 ¥
T 1 e e U - I e N e il "I -
- ’ $233 / $190° 5262
(=R 71 I N U ———'2 (8267 559 - S
& l b
£ msmc | g e TR L e SR e R
& & R & & o Ny & & & Jv,w,, &

e Actual/Projacted Cash  sw e« 53 Cash Resgrve s e saBudgeted Cash

-




R

JLPAA - Attendance Data and _/\_mimw

mE. E\Sm:nm Per Pupil Data _ Attendance Metrics

Actual  Forecast 30 —

Average @ @P2  Budget M”“ | [..........I.IIIUH..I1I!1
Average Enrollment 250 251 210 150
ADA 231 231 200 Hw
Attendance Rate 92.3% 92.2% 95.0% 1 R
Unduplicated % 73.7% 73.7% 73.7% ¢ g F S F e EE S
Revenue per ADA 512,578 512,394 e e
Expenses per ADA 511,157 511,569 T

Note: Fall 2019 P1 @ 232.42 will determine apportionments from February 2020 to May 2020
Spring 2020 P2 @231.20 will determine apportionment for June 2020 to January 2021

¥ CHARTER .
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Revenue

State Aid-Rev Limit S 1,732,294 wm 399191 § 1,333,103 | |S 2,332,195 § 2,006,773 S 325421
Federal Revenue 176,921 ’ 14,145 162,776 223,107 110,016 113,091
Other State Revenue 141,617 ’ 31,893 109,724 344,558 355,767 (11,209)
Other Local Revenue 8268 : 8268 8268 . 8268
Total Revenue § 2,059,099 § 445229 § 1,613,871 || 2,908,128 $ 2,472,557 § 435,571

Note: Variance Explanations on next slide(s)- March’s overall annual variance
was $344K |

N CHARTER
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JLPAA - Revenue

(1 State Revenue increase of $325K- due to increase in projected enrollment EH JCIEPA 31
compared to approved budget

J Federal Revenue increase of $114K due to
[ Federal SPED increase by $17,260 as entitled allocation reclassed from State SPED

3 Title funds increase as per updated CDE Schedules- increase as follows: Title by $28.5K,
Title Il by $2.6K

L PCSG increase by $76K- revenue is not budgeted as it’s reimbursed based on
expenditures incurred

1 Other State Revenue decrease of ($11K) and mainly due to increase:

0 SPED increase of $26K as S17K reclassed to federal and $S28K added for SPED
Encroachment - forecast updated per SELPA Allocation report- See increase in SPED
Encroachment

(L SB740 decrease of $32K as per calculation of rent expense allowing reimbursement forg
only 2.71% increase in p/y lease amount. Also decrease apportionment by $7.6K Go
as per notification from California School Finance Authority that the programis 1
oversubscribed

(1 Prior Year Revenue Decrease by $14.5K for SB740 FY18/19 Adjustment

O Other State Revenue Increaser by S4K for COVID19 Allocation

N CHARTER
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JLPAA - Expenses

= Forecasted expenditures at year-end over budgeted amoujgi@iowever
proportioned to increase in projected revenue with $164K I&5s than
revenue increase

Expenses

Certificated Salaries $ 623,090 $ 254573 S (368,518} | S 824,921 § 772,227 S  (52,694)

Classified Salaries 437,429 r 122,712 (314,718) 539,011 390,040 (148,971)
Benefits 239,297 d 100,334 (138,963) 313,054 308,569 (4,485)
Books and Supplies 133,761 d 75,362 (58,398) 170,581 171,491 910
Subagreement Services 115,521 d 33,409 (82,112) 135,925 128,500 (7,425)
Operations 32,072 d 20,000 (12,072) 42,997 77,000 34,003
Facilities 239,020 d 86,167 (152,853) 252,146 258,500 6,354
Professional Services 113,821 r 46,617 (67,205) 219,646 176,442 (43,205)
Depreciation 12,053 833 (11,220) 14,541 2,500 (12,041)
Interest 66,524 r | 10,678 (55,846) 66,721 22,726

— 1 TotalExpenses——————

Note variance on next slide (s)- Overall annual variance in March was (5276K)

_ 7Y CHARTER
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- Certificated Teachers Salaries increased by $76K as per addition of 3rd¥%grade position,
SPED Instructor starting February and $14K per for FY18/19 Salary underpayments.

- Certificated Substitute Teachers Salaries decreased by $34.8K as per reclassed
position to classified salaries

- Pupil Support Increase by $11.7K represents P/Y 18/19 remaining Salary Payments.

Q0 Classified Salaried forecasted to increase by $149K- mainly due to :

- Instructional Salaries Increase by $156K- as per addition of one Full-time
Paraprofessional, as well as increasing hours per week for Part-Time
Paraprofessionals; Reclassed 4 daily rate subs from Certificated to Classified; added
2 additional instructional staff reclassed from General Consulting

O Benefits forecasted increase of $4.5K: mainly due to $11K increase in STRS as pet
increase in Certificated Salaries/ $9.6K increase in OASDI as per increase in
classified/ offset by $24K decrease in projected decrease in Health Benefits 3&pe

N CHARTER
IMPACT JULIA LEE PERFORMING ARTS ACADEMY



JLPAA - mx_om:mmm 3

sjperatic gecredsed .< 1% G represer gecrease o J Ulafl -n@%ﬁ[_
compared to budget as well \\mpmz decrease in Miscellaneous fees as expensggare coded
to proper category= therefore forecasted amounts have been eliminated for
Miscellaneous Expense

»Professional Services forecasted to increase by $43K- larger variances within this cluster
includes:

oProfessional Development increase of $8.4K for additional BTSA induction fees for new
teachers

oOther taxes and projected decrease by $11.6K as minimal amount of YTD actual
expenses have been recorded

oManagement Fee increase by $13.7K as per increase in revenue

oSPED Encroachment increase of $28K and represents fees to SELPA- expense extracted
from the SPED Revenue- see SPED Revenue increase

®Interest increase of $44K and represents fees for factoring. This amount Is subject to
adjust depending on factoring amount and timing of funding needs.

N CHARTER
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»Projected surplus at year-end of $329K

»Fund Balance projected to end positively at year-end @ $385K

Total Surplus(Deficit)

§ 46512 § (305456) & 351,97 (S 328,585 § 164562 S 164023

_ ™ CHARTER
IMPACT

Beginning Fund Balance 56,947 56,947 56,947 56,947
‘Ending Fund Balance | § 103460 § (248,509 $ 38553 § 221509
AS T % of AnmuT Expenses 10% “108% _ 9% 5.6%

JULIA LEE PERFORMING ARTS ACADEMY




JLPAA - Cash Balance

* Forecasted Cash balance at the end of April was at $548K ‘

»Ending forecasted Cash balance of $488K represents about 95Days Cash-
on-Hand

»Forecasted cash balance includes $1.24M in actual receipt and
Scheduled repayments of factored receivables for FY19/20

®Forecast cash balance includes $236K of PPP loan funds received in May

0 Month-End Cash Balance 5488
$211 $457 $548
$600 3226 f 5137 $190 L‘\\\\/
0 §262
T $233 Z
m $400 \ \ / - $267 8259 \ \ /
A
.m $200 - po— p—
T.c. ﬂ.“.-...-....-.-..-...-00.000“-“.“ '.“-..Q‘..‘.“..“‘“Oktl‘i...t.-.ﬂ.ﬁ....-’l’ll HM@
mx -ili|_“||J||'.||L_l|l.Tnu - _ o J_. T I _ I
— N 4 y . N ¢ & A0 A , i S Q
W 4@6 no@& OC 40 OG J@ AAQ. @0 dx @6; J/v,
e At 13l Projected Cash sesees 5% Cash Reserve == == Bldgeted Cash
N CHARTER
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Compliance Reporting

Juiia Lee Performing Arts Academy
60-Day Compliance Calendar
April 30, 2020

Board | TPAA tinks and
. ; Totio: i _
Arex Due Date Description Completed By| Mnst |Signat Additional Info
Approv| ure
May isth | Extended Due Date - Form 930 - The IRS Form 990 is the annual information return filed by most non =
- ~ neaafclem bifccounsel.or
FINANCE extended to profit charter schools. The form should be reviewed and accepted by the Board prior to filing. Pavne Yes No weatul matevial
July 15th During 2020 - due date has been automatically extended to July 15, 2020, ayn —id-0025
Filg a FOorm 700 - 5Tatement of Economic Interesis [SEIL The requireme
Reforin Act enacted in 2974, which was passed by California votars to promote Eﬁmﬁ:ﬁ.‘. fn state and
focat government by helping agency decisiopi makers avoid conflicts between their parsonal interests
" and official duties. Depending on your local authorizer's conflict of interest policies, cértain charter .
April Ist . ; . . . N ILPAA Wwith
" school officers and employees may be required to file Statemeants of Economic Interast with & filing ) :
FINANCE extended to . . Charter Impact] Yes Yes ”
fune 16t officer by the April 1 deadiine. cupport mipdf2012/For
e PR m7COEAG pdf
Pue to the turrent COVID-19 pandemic, the Fair Political Bractices Commission is allowing a 60-day
extension until June 1, 2020 for those required to file & 20418 annual Statement of Economic Interasts
{Eaoun 200 . . .
s 15 aniAs
i £ 1
Executive School Leadership Review Evaluation — The board of directors is responsible for hiring and L MMMM“M“m <x
establishing the compensation {salary and benefits} of the executive director by identifying =
o v N u Director
compensation that is “reasonable and not excessive™. The board conducting the review shouid iTiors
FINANCE Jun-01 document who was involved and the process used to conduct the review, as well as the disposition JEPAA Yes No Razlons.
of the full board's decision to approve the executive director”s compensation [minutes of a meeting 1 neaded
are fine for this). The decumentation should demonstrate that the board took the comparable data T
- N . . . Chartar hmpact |
into consideration when i approved the compensation. - ]
can provide
date am
SE 74¢ Charter School Facility Grant Program applications {Continuing Schools) - The 2020-21 Online
Applitation will be made available April 36, 2020 and will close June 4, 2020 at 5:00 P.M. Late )
gk o ) htto S fwunw tre
applications will NOT be accepted, aeurer.ca.zoefos
FINANCE Jun-04 | The S8740 Program is inteaded to provide grants to charter schoaols to assist with facilities’ rent and | Charter tmpactf No Yes TaToer ) od
fofcsfep/index.a
lease costs associated with the school. Each vear m.uu._omuwm must submit a new Application and the 8L .“ e
bswwuﬂnc will determine eligibility on an annual basts, Charter schools must also meet the FRPM ==
Eligibility requitements each year.
CHARTER

IMPACT
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Julia Lee Performing Arts Academy
60-Day Compliance Calendar
April 30, 2020

Area

Due Date

Description

Completed By

Board
Must
Approv

TPAA
Signat
ure

Links and
Additional info

FINANCE

Jun-15

Submit Charter Schools Annual Information Survey - The Charter Schools Annual Information Survey
has 5 sections: location and school contact information, authorizing agency, site, curricuium and
governance information, facilities, retirement and services information, and funding. The funding
selection Impacts how your school receives revenue payments. All charter schools must be either
directly or locally funded. For example: LCFF apportionment funds for a locally funded charter school
flow through its local chartering authority whereas funds for a direct funded charter school may flow
directly to the county treasurer and then to the charter school. However, the funding type decision
may impack the amount of other state and federal funds that a charter school receives, outside the
LCFF. This decision may be reconsidered on an annual basis.

Charter Impact

Yes

httos:/ fvnaw.od
ecagov/solch

csinfosvy.asp

FINANCE

Jun-25

Certification of the 2019-20 Second Principal Apportionment - The Principal Apportionment includes
funding for the Lacal Control Funding Formula, which 15 the primary source of an LEA®s general
purpose funding; Special Education {AB 602}; and funding for several other programis. The Second
Principal Apportionment {P-2}, certified by June 25, is based on the second period data that LEAs
report ta CDE in April and May. P-2 supersedes the P-1 Apportionment calculations and is the final
state aid payment for the fiscal year ending In June.

Charter Impact

MNo

https:/ fanana.cd

exa.pov/iaiaal
paf

FINANCE

Jun-30

Local Control and Accountability Plan and COVID-18 O _un_‘m.mo:.m Written Report
202021 LCAP Changes in Response to COVID-12 - Executive Order N-56-20 extended the deadline
for adoption of the 2020-21 LCAP from luly 1, 2020, to December 15, 2020,

Executive Order N-56-20 requires that all LEAs complete a written report to explain the changesto
program offerings that the LEA has made in response to school closures to address the COVID-19
emergency, the major impacts of such closures on students and families, and a description of how

the LEA is meeting the neads of its unduplicated students.
i i ;i port

JLPAA with
Charter Impact
support

No

moﬁ.m—.m0<m _-mm _ﬂm

The Calif

Submit Preliminary Budget Plan to Authorizer - Charter Schools are required to submit their annual
budgets to their authorizer by the autharizer-imposed deadline, Authorizers then ase the budget to
determine if the Charter School has reasonable financial health to sustain operations.

hitps:flwww.e

FiNANCKE

—n-30

The budget must be presented at the same public meeting as the COVID-19 Operations Report,
following the budget hearing.
COVID-19 Operations Report and budget adoption must be at least 1 day after the public hearing.

Charter mpact

Tes

trict.asp

3
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Compliance Reporting

Julia Lee Performing Arts Academy
60-Day Compliance Calendar
April 30, 2020

Board | TPAA
Area Due Date Description Completed By| Must |Signat
Approv| ure

Links and
Additional Info

Approve school calendar and instructional minutes - 180/175 days charter schools and are allowed to httpsy/ S od
OPERATIONS Jun-30 shorten instractional year by 5 days without fiscal penalty. Kindergarten ~ 600 hours; Grades 1-3 ~ JLeaa Yes No |e.xca.gov/ig/aaf
840 hours; Grades 4-8 ~ 900 hours; Grades 9-12 ~ 1080 hours pafleffitfag.asp

Review your Parental Involvement Policy - Every local educational agency {LEA) in California must
have a parental involvement policy: Federal requirenient (LEAs accepting Title I funds). State
: requirement (California Education Code [EC] for nop-Title 1 schools. Parents must be involved in how
bOﬁmﬁZ.PZ CE Jun-30 the funds reserved for parental invofvement will be alfocated for parental invelvement activities. BNV Yes No

Keep minutes and sigh-in sheets documenting these discussions. The California Department of involve.a
' Iy » ) * T - - . . o m—m
' Education (CDE) reviews the Consolidated Application and Reporting Systern (CARS) to see if the -

required reservation has beet made.

Review your Homeless Education Policy - A Homeless Education Policy is used to ensure that your [ https: f wuwnnr.cd
i 1 i isi it : i K. H o -
GOVERNANCE Iun-30 school is compliant with key n_«oic.m_o:m .u.m the Education m..u_. Io_dm.._mmm Children and mo.:n_am Act. Itis ILPAA No No |&:g8 w0<mm.mmw_mm
also used to collect the contact information for your required designated homeless liaisons at your cy/strateries.as
school. All schools are required to establish a board approved Homeless Education Policy. B
_ School Nutrition Application Due to CDE ~ Funding supports five school meal and milk programs to https:/fwwim.cd
: assist schools, districts, and other nonprofit agencies in providing nutritious meals and milk to Py .o: ) ﬁb -
FINANCE Jun-30 children at reasonable prices or free to qualified applicants, The five programs are the National JLPAA No No Ill.m.lhlhtrh:n m_,d ateriale
: school Lunch Program {NSLP), School Breakfast Program {SBP), Seamless Symmer Feeding Option men ==
: {SSFO), Special Milk Program [SMP}, and State Meal Prograr (STMP) azp
Complete Consolidated Application reporting - $pring - The Consolidated Application {ConApp) is
used by the California Department of Education {CDE} to distribute categorical funds from various Chart https: d
state and Federal arogrameto cannte offices _schanl districts and direct-funded charter schnools arter impact [ SLLAWWNALG
FINANCE Jun-30 I - - . . . with JLP AL Yes No e.ca.Fov/iefaas
throughout Californta. Annually, in May, each local educational agency (LEA} submits the spring "
T as e e s N support cofindex.asp
release of the application to document participation in these programs and provide assurances that

the district will comply with the legal requirements of each program.

Wd CHARTER
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* Monthly Cash Flow / Forecast 19/20
=Budget vs. Actual

»Statement of Financial Position

="AP Aging

®Check Register

®60-Day Compliance Calendar
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Julia Lee Performing Arts Academy
Monthly Cash Flow/Budget FY19-20

@

CHARTER
MPACT

Revised 5/8/2020
ADA = 231.20 e meimm e e e e e em e g Favorable /
MURTLT TS LT INLPUTE wEwTA T 1 EuTLig TarTLw Lal Lihe ol VIO Y Tau - E HCSWNE.L
Revenues : i ) = 199.50
Siate Aid - Revenue Limit ! : ;
8011 LCFF State Ald ' 60,299 60,298 113,105 129,786 108 538 123,830 243,051 224,787 233,829 233,925 233,929 | 81 1,625,578 252,843
8012  Education Protection Account - - 7,305 - - 7,304 - - 20,209 . - -b o142 39,900 6,340
8019  State Ald - Pricr Year © 40984 (40,985) - - - . - [1,724) (L7240 6,897 ' {1,724 (1,724 - - -
28096 In Lieu of Property Taxes : - - = 66,606 - 40,088 20494 20,494 89,708 44,855 : 465,508 46,508 ! 30,973 340,895 66,239
{101,283 19,314 125,410 196,392 108,538 156,830 344,024 261,861 332,961 285,681 . 278,713 278,713 42,475 2,006,773 325,421
Federal Revenue f = - : - ik 22 : = :
8181 Special Education - Entitlement ‘ - - - - - - - - - ' 3,452 3,452 , 10,356 - 17,260
8220 Federal Child Nutrition : - - - 2,315 5,835 7,383 4,553 - 8,486 5,860 ! 6,915 6,916 6,915 66,796 {11,516)
8290  Title |, Part A - Basic Low Income - - - 10,656 g - 48,501 - 6,880 - - - - 37,553 28,584
8292 Title |, Part A - Teacher Quality 3,564 {3564} - 3,788 - {2,274 6,589 - 154 - - - - 5,657 2,585
8295  TitleV, Part B- PCSG i 17,384 [17584) . [ I e [oh) o . 68,001 - il 8177 - 76,178
: 21,148 (21,148) - 16,759 5,935 5,104 59,643 [N 15,620 73,860 10,368 10,368 | 25,450 110,016 113,091
Other State Revenue C ) S )
8311 State Speelal Education : . - - 7,050 6,344 6,344 6,344 B344 6,344 14,061 | 25,713 25,713 50,391 128,616 26,032
8520  Child Nutrition : - - - (172 457 558 452 334 E40 443 855 655 655 6,322 (1,745)
8545 School Facilities (5B740) X - - - - n = - 76,591 (14,55 V 52,846 -1 30,638 177,750 [32,226)
8550  Mandated Cost - - - - 2,463 - - - - - - . - 2,381, 82
8560 State Lottery ; - - v - - - 7,628 - 10,003 + - «1 30,228 40,698 7,160
Prior Year Revanue ; - - - - - - -  (14,551) - - - (14,551)
Other State Revenue i 6088 [6088) - - - - - - - 4,039 . - - - 4,039
: i B,088 {6,088} » 6,878 8,264 6,903 14,324 33,768 2,435 18,543 64,663 26368 | 111,911 355,767 {11,209)
Other Local Revenue ; ) S ) ) i :
2634  Food Service Sales 25 - 410 225 260 80 80 140 35 3¢ - - - - 1,294
8660  Interest Revenue : - - E 159 - 644 74 - 748 248 - - B - 1,874
8699 Other Fees and Contracts L - - - - - - - - 2,871 2,728 ¢ - - - - 5,100
: 25 - 410 384 260 724 154 140 3,155 3,016 - - - 8,268
Total Revenue , 128,544 (7,922) 125820 230,413 123,958 169,560 18,145 385,269 354,171 381,100 353,744 315,449 | 179,836 2,472,557 435,571
. | N
Expenses ; :
Certificated Salaries i '
1100 Teachers' Salaries - 35,109 54,330 63,879, 63,879 63,873 59,719 60,133 60,153 15,070 66,586 98,520 - 625,427 (75,809}
1130 Teachers' Substitute Hours - 3,788 1,400 - - - . 1,113 3,610 2,080 . - - 46,800 34,841
1200 Pupll Support Salarles : - - - - - - - - - -t 1,726 - - - (11,726}
1300 Administrators' Salaries ] - 8,333 8,333 8,333 8,333 8,333 8,33% 8333 8,333 _ Bj333° 8,333 15,666 | - 100,000 0
. - 47202 64083 72,212 72,213 72,212 58,052 69,577 72,077 85,483 86,645 115186 - 772,227 (52,6594}
Classified Szlaries i : '
2100 Instructional Salaries 2,720 5416 25419 40,008 36,206 24,335 14,309 30,754 27,386 26,865 26,161 26,161 i - 120,480 {156,259}
2300 Clas o Administratars' 10,625 21,250 21,250 21,250 21,250 21,250 24,250 21,250 [38,558) 14,167 14,167 14,167 ¢ - 170,000 7,083
2400 Clerical and Office 5taff Salaries 126 728 1,320 1,560 1,560 1,283 720 1,320 +,560 960 1,560 1,560 - 14,560 304
2900 Other Classified Salaries - - - - - e s - 60,208 7,083 . 8,003 8,903 - 85,000 {98)
13,471 27,394 47,989 52,818 59,016 47,868 35,279 53,324 50,196 43,075 ; 50,791 50,791 ! - 390,040 (148,971}
Benefits ! :
3101 STRS, Certificated : - 8,405 10,955 12,348 12,348 12,348 11,637 11,875 12,328 14,495 ! 15,138 20,124 ; - 128,852 [13,037)
3311 DASDI, Certificated : - - - - . B - 8 . - - - - - (8)
3312 OASDI, Classified 819 1,583 2,543 3,242 3,625 2,935 2,217 3,273 3,080 3,010 3,522 3,522 - 24,182 {9,690)
3321 Medlcare, Certificated - 879 918 1,036 1,036 1063 982 1,004 1,040 1,235 . 2,112 2,551 ¢ " 16,853 3,195
3322 Medicare, Classified ! 192 393 688 758 848 &BE 518 766 720 704} - - - (6,274)
3401 Healthand Welfare, Certificated . 6,943 250 8,480 (138 1,006 45 11,554 0 37,233, 5,529 8,125 8,125 | - 112,500 24,703
3402 Health and Welfare, Classified - - - - - - - - - - !
3501 State Unemployment, Certificater 63 929 529 12 - {63) 2,228 3900 126 742 742 , - 9,800 3,501
3502  State Unernployment, Classified | 4 is 572 &850 809 387 1,182 1,195 805 - - - - (6,582)
3601 Workers' Campensation, Certifica - 1,073 - 1073 1,073 1073 3,218 o - - 4,315 4,739 ¢ - 16,272 {293)
3602 Workers' Compensatien, Classifie - ) - - N ) . ) ) ) )
i 8,020 13,471, 25,085 18,990 20,746 12,076 33,543 19,022 55,427 25,917 ¢ 33,954 39,803 | - 308,569 (4,485)

-




Julia Lee Performing Arts Academy

CHARTER
Monthly Cash Flow/Budget FY19-20 IMPACT
Revised 5/8/2020
- i a
ADA= 23120 e, . — o E Skl  Origihal | Favorable /
A AUERST © Seprii- T DWMD - TMwe-wsT  Dulil s iy o]
Books and Supplies : :
4100 Textbooks and Core Matertals - - - 19,681 - - - - - - 2,130 2,130 . - 23,940 (0}
4200 Books and Reference Materials | - - - . - - - - 3,175 - 3,400 3,400 . - 9,975 -
4302 School Supplies ' 398 3,067 - 4,867 274 390 8685 - 72 68 500 500 ;| - 8978 [1,823)
4310 Software - 3,511 5,354 {8,866} 937 663 - 726 {38) 1,178 1 2,271 771 - 7,980 1,473
4311  Cffice Expense : 4,528 (2,372) “ 5133 - 268 578 514 1,193 1,974 ; 2,776 1,276 - 17,500 1,532
4400 Noncapitalized Equipment _ 4,853 8223 4,457 5918 . - - - - . 3,275 3,275 : - 30,000 (o)
4707  Food Services . - 451 4,805 4,087 10,485 5,826 20,575 5,459 5092 4,353 5,558 5,559 . 73,119 {271}
i 9,779 44,881 14,616 30,821 11,695 B,147 224018 6,698 5,453 7,611 19,810 16,910 ; - 171,491 510
Subagreement Services i ) ) o ) . :
5100 Services : - - - . - - - - - 1,500 {1,500} : -
5102  Special Educatlon i 15350 (15350} 240 2,825 19,354 17,948 5,400 19,775 16,551 19,110, 8,590 2550 - 100,000 (18,482)
5105  Transportation : 431 (431} . - 3,975 - - - . - - - “ - 13,975)
5107  Security ; - - - - - . - - 1,728 B 375 375 ; - 3,000 522
5106 Other Educational Consultants | - 394 6,202 - 4185 - - - - - 1,988 1,988 - 22,500 11,510
. 15781 (15382} 6,442 2,925 23,744 17,948 5,400 19,775 18279 20610 9,452 10,952 : - 128,500 {7,425}
OperationsHousakeeping : ) : )
5200  Autoand Travel ) - - " a7 1,795 707 a3 2531 43 150 150 ° - 8,000 1,946
5300 Dues & Memberships - - 2,647 - - - - - - 125 125 - 1,500 {1,357
5400  Insurance 8,303 7,016 702 6183 2472 8,944 7,615 1472 {25081 5,250 3,125 - 37,500 10,459
5500  Communications 486 472 137 381 120 710 306 310 306 380 350 ¢ - 7,500 3,368
5810  Postage and Shipping - - 21 1,623 113 208 477 g1 21 150 150 - 7,500 4,627
; 8,415 7,761 3,506 9,215 2,501 11,566 8,441 3,904 {24,680} 7,025 3,500 . 77,000 34,003
Facillttes, Repalrs and Other Leases ; o i :
5610  Rent . 25457 1,393 62,7001 28,3850 4,350 28,380 11,450 28,350 (6,000} 50,701 {6,000} 1,476 ! - 237,000 6,420
5620  Other Leases ) 1,394 {1,023 301 (61) agl a3 247 455 311 477 500 500 ! - 4,000 {68}
5630 Repairs and Malntenance : - - e - - - 710 - 140 - 8,325 §,325 ! - 17,500 -
95,851 370 63,092 28,280 4,742 28,433 12,408 39,208 (5549} 51,178 2,825 10,301 ! - 258,500 6,354
Prodfessional/Consulting ) : ' i
5801 T ; - (691} 654 292 3,600 - - - " - 167 67 - 2,000 (2,188)
5820  Audit & Taxes - - . - . - . - 6,500 ; - 1,500 - 8,000 1,000
5810  legal : - - - 4,017 - 384 78 (318) §,307 833 833 . 10,000 {2,235)
5804 Professional Development - 54 - 2,414 840 900 - 1,185 - 11,638 11,638 . - 21,000 {8,449)
5815 Genearal Consulting - " - 275 {2,100 1,500 5,000 - (8,500} 4,568 4,588 1 - 10,000 2,965
5806  Special Activitins/Field Trips i - - {79) 4,546 B 959 912 B 531 750 750 , - 7,500 (969)
GEi4  Bank Charges i 23 a ) 53 45 79 £5 47 21 exs 50 0, - 1,000 253
5845  Printing | * - 144 1,047 697 - 774 205 - 300 300 ; - 3,000 {909}
5513 Other taxes and fees : - - - . - - 1,349 3,000 - 750 750 - 17,500 11,651
5830  Payroll Service Fee i - “ - 473 214 517 592 484 777 500 500 - 8,000 532
5811  Management Fee ; 5,675 5,063 - 358 17,534 8,117 6829 6,453 5,241 6,811 6,811 - 9,374 (18,751}
58312 District Oversight Fee 14,443 (14,443) - - - - - - - 2,787 2,787 1 17748 20,068 {3,254)
SPED Encroachment : - - - - - - - - - - 4,793 4,703 1 18,664 - (28,250)
L2041 (9,986) 773 13,467 21,473 12,441 15,581 11,229 16,982 11,730 : 33,956 35,456 - 36,412 176,442 (43,205)
Depreciation ! ’ ) ) ) : i
6900  Depreciation Expense - 1,117 550 558 _558 3,087 1,244 1,244 1,244, 1,542 ; 1,244 1,244 - 2,500 (12,041)
¢ " 1,117 559 558 558 3,987 1,244 1,244 1,244 1,542 ° 1,244 1,244 - 2,500 (12,041)
Interast ; L LA " : -
7438  Interest Expensa ; - 12818 1,787 5464 13,110 an 11,853 - 7,082 8,240 - - 157 - 22,725 {43,995)
.SAn.ﬁn, 2737 . .. 5,464 13,110 332 414 qga 1 J.mq. g4n = 187 - 22,728 (43,995}
Total Expenses T 102,450 87431 233,861 234761 230,797 222,000 214918 213,578 200551 261,830 245803  2BA70 | 36412 2,307,995 (271,548}




Julia Lee Performing Arts Academy

CHARTER
Monthly Cash Flow/Budget FY19-20 ) IMPACT
Revised 5/8/2020 . .
ADA= 23120 Year-End Origlnal _ Favorable f
Actrials Eamqu&w_ ontav.y
Monthly Surplus {Deflcit) {106,800)  {52,440) 2227 131291 153,620, 119,271 107,941 30,709 | 143,424 |. 164,562 164,023

Cash Flow Adjustments

Menthly Surplus (Deficit)

Cash flows from cperating activities
DepreciationfAmortization
Public Funding Receivables
Grants and Contributions Rec.
Other Assets
Accounts Payable
Accrued Fxpenses

Cash flows from investing activities
Purchases of Prop. And Equip.

Cash flows from flnancing activities
Proceeds from Factoring
Payments on Factoring
Proceeds{Payments) on Debt

Total Change in Cash
Cash, Beginning of Month

Cash, End of Month

26,085 (105,354) [108,041) (14,348) (1DG,800)  {52,440) 3227 131,291 153,620 .,_.u.w\n.\um 107,84 30,700 0 143,424

- 1,417 559 558 558 3,987 1,244 1,244 1,284 1,542 ¢ 1,244 1,244 | -
: - - = - - - - - - - -1 (179,836}
: 152 {16,140) 732 20,845 85558 2,391 7,709 073 11,532 759 - - -
; - “ « (24,000 = {1g,000) - (500} (50000 (5,000} - -
- - - = . - - . - - - -1 36412
: 5,415  [54,039) 355 16,963 8,015 16,290 13,954 ip,521 4,610 (24,702) - - -
- M - (15,088) - - - - A {17,252). . - -
! - 186300 145,100  FL,400 215,100 - 185,200 - 234,200 197,300 - -
- {14,800} » (355000 (1149000 {71400} (323,600) (71,400) (215,100) (189,200} {234,200 ﬁmﬂmonx -
- (20833}  (20,833) (20833} {20,833)  (20.833) (20833 . - - 236,250 S

38652 (:58a8) 71872, 33808 - (7300 (122005) . 52805  VL658  194807 917171 105235  (165,347)

{190,727 226378 210,829 232,700 266,628 _ 359,397 137,392 190,257 261,055 456,762 . 548478 653,713

” 226,378 210,829 232,700 266,698 259,397 137,392 190,287 261,955 456,762 _GABAIB . 653,713 488,366 95 DCOH
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Julia Lee Performing Arts Academy

©U-Day Compliance Calendar
April 30, 2020

Board | TPAA Links and
Area Due Dat: Descriptio Completed By{ Must |Signat v
ate ption P ¥ £ Additional Info
Approv| ure
. R hitp:/ furvnar pu
May 15th | Extended Due Date - Form 990 - The IRS Form 990 is the annual information return filed by most non- ILPAA/Clem bliccounsel.or
FINANCE |extended to profit charter sthools. The form should be reviewed and accepted by the Board prior to filing. Payhe Yes No |: ful Bmw.m_.mm_
July 15th Buring 2020 - due date has been autamatically extended to July 15, 2020. ¥ mm...E..ocnm
File a Form 700 - 5tatement of Economic Interests {SEIj: The fequirement is part ofthe Political
Reform Act enacted In 1874, which was passed by California voters to promote integrity in state and
local government by helping agency decision makers avald conflicts between their personal interests
and officlal duties. Depending on your local authorizer's conflict of interast policies, certain charter N https:/ fwww.ca
April 1st i . " JLPAA with
school officers and employees may be required to file Statements of Economic Interest with a filing ) Istate.edu/hrad
FINANCE | extended to ) . Chafter Impact| Yes Yes
June 15t offier by the April 1 deadline, support m/pdf2012/Ear
une PR m700FAQ, pdf
Due to the current COVID-19 pandemic, the Fair Political Practices Commission is allowing a 60-day
extension until June 1, 2020 for those regquired to file a 2019 annual Statenient of Economic Interests
- " . {Enrm i e R B
0 THis 15 an RS
Executive School Leadership Review Evaluation — The board of directors is responsible for hiring and requirement for
. N . . . . e Executive
establishing the compensation (salary and henefits) of the executive director by identifying Director
compensation that Is "reasenable and not excessive". The board conducting the review should ositions
FINANCE Jun-01 document who was involved and the process used to conduct the review, as well as the disposition JLPAA Yes No BosRions.
of the full board's decision to approve the executive director's compensation (minutes of a meeting If neadad
are fine for this). The documentation should demonstrate that the board took the comparable data n_._wgwn .
into consideration when it approved the compensation. "
can provide
rAats an
SB 746 Charter School Facility Grant Program applications (Continuing Schaols) - The 2020-21 Online
Application will be made available April 30, 2020 and will close June 4, 2020 at 5:00 P.M. Late ]
' L . ) http:/ fwww. tre
applications will NOT be atccepted. o ot
FINANCE Jun-04 The SB740 Program Is Intended to provide grants to charter schools to assist with facilities’ rent and [Charter impact| No Yes ;
. . , ) . . fa/csfep/inden.a
fease costs associated with the schodl. Each year applicants must submit a new Application and the g

>5_..2:<E=_nmnm_.3m=mmnmmE_mE_o:m:m::cm_vmmmm.nrm;m;n_._ao_m:._nmnm_mn_.:mm:rm_ux_u_s
i b L ; .




Julia Lee Performing Arts Academy

60-Day Compliance Calendar
April 30, 2020

Area

Due Date

Description

Completed By

Board
Must
Approv

TPAA
Signat
ure

Links and
Additional Info

FINANCE

Jun-15

Submit Charter Schools Annual Information Survey - The Charter Schools Annual Information Survey
has 5 sections: location and school contact information, authorizing ageacy, site, curriculum and
governance information, facilities, retirement and services information, and funding. The funding
selection impacts how your school receives revenue payments. Al charter schools must be either
directly or locally funded. For example: LCFF apportionment funds for a locally funded charter schoot
flow through its local chartering authority whereas funds for a direct funded charter school may flow
directly to the county treasurer and then to the charter school, However, the funding type decision
may impact the amount of other state and fetleral funds that a charter school receives, outside the
LCFF, This decision may be reconsidered on an anhual basis.

Charter Impact

Yes

https:/ fwww.cd

e.ca.gov/sp/ch/
csinfosvy.asp

FINANCE

Jun-25

Certification of the 2029-20 Second Principal Apportionment - The Principal Apportionment includes
funding for the Lotal Controf Funding Fermula, which is the primary source of an LEA's general
purpose funding; Special Education {AB 602); and funding for several other programs. The Second
Principal Apportionment (P-2), certified by June 25, is based on the second period data that LEAs
repart to CDE in April and May. P-2 supersedss the P-1 Apportienment calculations and Is the final
state aid payment for the fiscal year ending in June,

Charter tmpact

No

No

hittps:/fwww.cd

a.ca.gov/ig/aa/
pal,

FINANCE

Jun-30

Local Control and Accountability Plan and COVID-19 Operations Written Report
202021 LCAP Changes in Response to COVID-19 - Executive Order N-56-20 extended the deadline
for adoption of the 2020-21 LCAP from July 1, 2020, to December 15, 2020.

Executive Order N-56-20 requires that all LEAs complete a written report to explain the changes to
program offerings that the LEA has mace in response to school closures to address the COVID-19
emergency, the major impacts of such closures on students and families, and a description of how
the LEA is meeting the needs of its unduplicated students,

The California Dapartment of Education (CDE} is gurrentlv developing a COVID-19 Written Report

JLPAA with
Charter Impact
support

Yes

No

https:/fwww.cd

e.ca.gov/reflc/

FINANCE

Jun-30

Submit Preliminary Budget Plan to Authorizer - Charter Schools are required to submit their annual
budgets to their authorizer by the authorizer-imposed deadline, Authotizers then use the budget to
determine if the Chartet School has reasonable financial heaith to sustain operations.

The budget must be presented at the sams public meeting as the COVID-19 Operations Report,
following the hudget hearing.
COVID-19 Operations Report and hudget adoption must be at least 1 day after the public hearing,

Charter Impact

Yes

Ne

https:/ fwww.ed)

e.ca.gov/fz/st/f

r/calendariodis

trict.asp




Julia Lee Performing Arts Academy

BU-Day Compliance Caiendar

April 20, 2020
Board | TPAA Links and
Area Due Date Description Completed By| Must |Signat .
P P v & Additional Info
Approv| ure
Approve school calendar and instructional minutes - 180/175 days charter schools and are allowed to https://www.cd
OPERATIONS Jun-30 shorten instructional year by 5 days without fiscal penalty. Kindergarten ~ 600 hours; Grades 1-3 ~ JLPAA Yes No |e.ca.gov/fafaa/
840 hours; Grades 4-8 ~ 900 hours; Grades 9-12 ~ 1080 hours paficHitfag.asp
Review your Parental Involvement Palicy - Every local educational agency (LEA) in California must
have a parental involvement policy: Federal requirement (LEAs accepting Title [ funds). State hets:/ fwww.cd
retjuiremenit (California Education Code [EC] for hon-Title | schools, Parehts must be involved in how .o ..n.< /s w.:ﬁ
GOVERNANCE!  Jun-30 the funds reserved for parental involvement will be allocated for parental involvement activities, ILPAA Yes No ﬁ.m / .mqma Farnil
Keep minutes and sign-In sheets decumenting these discussions. The Callfornia Department of involve.as
Education (CDE) reviews the Consolidated Application and Reporting System (CARS} to see if the lnvolve.asp.
required reservation has been miade.
Review your Homeless Education Policy - A Homeless Education Policy is used to ensure that your https://www.cd
i i . i ! Iy
GOVERNANCE Jun-30 school is compliant with key E,o.sm_o:m ow the Education for Homeless Children and <.ou._¢_m Act.ltis ILPAA No No e.ca moim.m?&
also used to collect the contact information for your required designated homeless liaisons at your cy/strategies.as
school. All schouols are required to establish a hoard approved Homeless Education Policy. [N
Schaol Nutrition Application Due to CDE - Funding supports five schonl meal and milk programs to
X N . ) e 1ot https://www.cd
assist schools, districts, and other nonprofit agencias in providing nutritious meals and milk to e.cagou/ls/nufs
FINANCE Jun-30 children at reasonable prices or free to qualified applicants, The five programs are the Natiohal JLPAA No Ne =57
School Lunch Program {N5LP), School Breakfast Program (SBP), Seamiless Summer Feeding Option
(SSF0), Special Milk Program (SMP), and State Meal Program (STMP)
Complete Consolidated Application reporting - Spring - The Consolidated Application (ConApp) is
used by the California Department of Education {CDE) to distribute categorical funds from various
) . . Charter Impact hitps:/ fonww.cd
state and federal programs to county offices, school districts, and direct-funded charter schoals )
FINANCE Jun-30 e . . - . with JLPAA Yes No |e.ca.pov/fpfaaf
throughout California. Annually, in May, each local educational agency (LEA} submits the spring support cofindex.as
release of the application to document participation in these programs and provide assurances that PP 2 e
the-istrict-witcomply-with-the-tegatrequirements-of each-program:




