JULIA LEE PERFORMING ARTS ACADEMY
REGULAR BOARD MEETING MINUTES
Friday, May 15, 2026 at 5:30p.m.
19740 Grand Ave. Lake Elsinore, CA 92530

CALL TO ORDER: 5:30pm

ROLL CALL
Board Members: Olivia Davis, William Frazier, Davis Holt, Helen Jeong

PUBLIC COMMENTS

No Public Comments

INFORMATION

1. Governing by Dr. Corey Loomis

A 1. Approval of the JLPAA Board minutes for March 20, 2026
Motion made by: Olivia Davis

Second by: Helen Jeong
All in favor by: Holt, Davis, Frazier, Jeong
Motion carried and approved: All approved

A 2. Ratification: Approval of the Career Technical Education Incentive Grant (CTEIG) for
$229,000.

Motion made by: Davis Holt

Second by: Olivia Davis

All in favor by: Jeong, Holt, Davis, Frazier
Motion carried and approved: All approved



NON-ACTION ITEMS

1. Monthly Financial Report (Absolute Charter Group; Chris Williams)

2. Reviewed Local Indicators / Dashboard

3. Reviewed & discussed current and upcoming LCAP / Parent Overview Budget

4. Addition of Board-approved Tobacco-Use Prevention Education (TUPE) policy to the

Parent-Student Handbook

DISCUSSION ITEMS

D 1. Principal Monthly Report (Oral Report)

Parent Engagement through Principal’s Café

Finalizing curriculum orders for upcoming school year

Activities & School Culture - Field Day, 8" grade activities include special breakfast and EOY
trip to Knott’s Berry Farm, June includes promotional ceremonies, academic awards, and
graduation.

JLPAA remains focused on strong academic instruction, literacy development aligned with the
Science of Reading, positive school culture through PBIS, meaningful family engagement,
and celebrating student achievement and growth.

D 2. IT Manager and Facilities Manager Monthly Report (Oral Report)

Facilitated CAASP and NWEA testing
Updating Safety Plan on website

Local indicators and California dashboard
CAASPP Testing is in progress

NWEA testing schedule

CalPads EOY reporting period
Attendance reporting for EOY

D 3. Rising Stars (Oral Report)

Submitted student video to FCCLA (Family, Career & Community Leaders of America) for
the Nourishing Neighbors food grant (CTEIG)

Participated in FCCLA state conference. Students advancing to National competitions for
Leadership, Toys that Teach, Technology in Teaching, and FCCLA Creed Speech.



e Multiple awards earned at Invention Convention state competition. 3 students advancing to
Nationals in Michigan.

D 4. PBIS

e Not present

D 5. CEO / Superintendent Comments

e Hosting a Leadership Retreat in July, planning for fiscal year 2026-2027

e NFL players visiting to May 29" to engage with students during Field Day

e Working on On-Site Visit Audit that will be ready to implement next school year

e Upcoming professional development conferences scheduled for Executive Director,
Media/Marketing team, and select administrators focused on leadership development, and
strengthening programs and services that support student success.

e Absolute Charter Group and one board member attending retreat.

Board Comments:
No comments

ADJOURNMENT: _7:01pm




